
Toward Social Implementation    of Solutions to “Make it Real”
We see it as our mission to help eliminate apathy and prove that it is possible to create a better 
world by ensuring that alternatives offer performance and affordability that will entice people to 
switch to better options.
We will actively promote the social implementation of solutions for resolving social issues.
In various businesses, we will accelerate social implementation by increasing production capac-
ity, evolving technologies, co-creation for strengthening product capabilities that lead to the 
adoption of materials, and pursuing sustainability.

Kaneka Realizes the World “Wellness” 
through Valuable Solutions

Expanding the Active Use of 
KANEKA Biodegradable Polymer 
Green Planet™ to Resolve the Global 
Environmental Pollution Issues

Broadening the Provision of 
Solutions to Resolve Infection 
Issues in Various Situations

Initiatives for 
Carbon Neutrality

Hokkaido Initiative:
Our New Challenge of Making 
“Wellness First from Hokkaido”

Social implementation becomes “Real” through the development of innovative 
culturing technology and the signifi cant evolution of compounding and molding 
technology.
We have decided to increase the capacity with the large verifi cation plant of 
Green Planet™.

Utilizing the wide range of technologies we possess, we promote unique social 
implementation in measures against infection from a broad perspective.

We will realize carbon neutrality by 2050.

We promote social implementation with new challenges such as demonstration farms of 
sustainable recycling-oriented organic dairy farming considerate of people, dairy cattle, 
and the environment, market development of new organic dairy products, and new 
construction of medical device manufacturing sites.
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Expanding the active use of KANEKA Biodegradable Polymer 
Green Planet™ to Resolve the Global Environmental Pollution Issues

When a polymer-producing microorganism was found 30 years ago, it was only a dream to 
produce it industrially. Innovative culturing technology has been developed through continuous 
research and development, and compounding and molding technology has also evolved signifi -
cantly, making the social implementation of Green Planet™ a reality.
With its superior biodegradability under a wide range of environments, our 100% plant-based Green Planet™ has 
obtained the “OK Biodegradable MARINE” certifi cate and will contribute to the reduction of marine pollution caused 
by microplastics.

Environmental pollution caused by plastics has become 
a major issue. Disposable plastics are being regulated 
worldwide, and the reduction of disposable plastics is 
now obligatory in Japan under the Plastic Resource 
Circulation Act that came into effect in April 2022. In 
addition to being biodegradable, Green Planet™ has 
the same functions as general-purpose plastics, so its 
adoption in Japan and overseas is expanding as a 
material that can provide an epoch-making solution to 
environmental damage caused by disposable plastics.
At SEVEN-ELEVEN JAPAN CO., LTD. and FamilyMart 
Co., Ltd., the adoption of straws is expanding nation-
wide. FamilyMart Co., Ltd. is also adopting cutlery. 
Stretchable straws have been adopted for the pa-
per-packed beverages “Oi Ocha Green Tea,” “Oi Ocha 
Roasted Green Tea,” and “Jujitsu Yasai” with lactic-ac-
id bacilli mixed by ITO EN, LTD. Shopping bags will be 
introduced at all “BLUE SKY” airport stores operated 
by JALUX Inc. Inquiries from large hotel chains for 
amenity applications are also increasing.

In Europe and the United States, there is an active 
movement to change plastics used for food packaging 
to biodegradable materials so as not to prevent com-
posting of garbage. Demand for coffee capsules made 
with Green Planet™ is growing rapidly because they 
can be composted together with garbage after coffee 
extraction. We have also started joint development 
with a large confectionery manufacturer to deal with 
the composting of packaging bags for snack confec-
tionery. Green Planet™ is also attracting attention in 
the fi eld of agriculture, and its application to mulch 

In October 2021, we signed offi cial partnership agreement 
with Kashima Antlers F.C. Co., Ltd.
Kaneka and Kashima Antlers have presented a joint vision 
for the future, "Kaneka and Kashima Antlers, working 
together to create a sustainable future." Led by this vision, 
together we will carry out various initiatives from the 
perspectives of the environment, health, and community 
symbiosis. In the Kashima Soccer Stadium, Green Planet™ 
straws and spoons are given out to people buying food or 
drinks. In the future, we also plan to expand our use of 
Green Planet™ to the bags used in the stadium's mer-
chandise booths and Antlers Offi cial Shops.

Kaneka and Kameoka City in Kyoto Prefecture entered into 
the Kameoka Future Creation Environmental Partnership 
Agreement on November 25, 2021.
Based on the vision of promoting unifying initiatives from 
the three aspects of environment, economy and society 
for SDGs, Kameoka City is partnering with companies to 
create sustainable towns through creating new value using 
local resources.
Kaneka will support Kameoka City’s activities, develop agri-
cultural materials using Green Planet™ which is 100% 
plant-based and has superior biodegradability in a wide range 
of environments, introduce rubbish bags that are suitable for 
composting and cooperate with environmental education 
using Green Planet™.

It is estimated that the amount of disposable gener-
al-purpose plastic products that can be replaced by 
Green Planet™ is approximately 25 million tons/year 
worldwide. The straws, cutlery, coffee capsules, bags, 
fi lms, etc. that are already in use alone have a scale of 
over 5 million tons/year. Following the large-scale 

fi lms and nursery pots is also progressing. Its excel-
lent biodegradability eliminates the need for collection 
after use.
Another major feature of Green Planet™ is that waste 
cooking oil can be used as a raw material for Green 
Planet™. In cooperation with local governments, we 
are also conducting demonstration experiments as a 
recycling-oriented environmental material such as 
“waste oil collection → production of Green Planet™ 
→ production of biodegradable plastic garbage bags →
composting of garbage.”

capacity increase (15,000 tons/year) scheduled to start 
in January 2024, the capacity will be gradually in-
creased in Europe and the United States under the poli-
cy of local production for local consumption, and the 
production capacity will be increased to 100,000 to 
200,000 tons/year in Japan and overseas.

Kaneka Signed Offi cial Partnership Agreement with Kashima Antlers
— Collaborative Promotion of Initiatives to Realize a Sustainable Society —

Kaneka and Kameoka City in Kyoto Prefecture Entered into the Kameoka Future Creation Environmental Partnership Agreement

Kaneka Dreams Together — Growing Chemical Reactions with Society —Expanding Adoption in Japan and Overseas

Contributing to Recycling-Oriented Society

Further Increasing Production Capacity

TOPICS

“Oi Ocha Green Tea” 
provided by 

ITO EN, LTD.

Spoon provided by “Famima!!” 
that uses Green Planet™

Shopping bags to be 
introduced at all “BLUE 

SKY” airport stores

©KASHIMA ANTLERS
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Medical domain

Testing and 
diagnostics

Blood purification 
technology

Antibody 
drugs

DNA vaccine
mRNA vaccine

mRNA therapeutics

PCR test 
reagents

Therapeutic drug
intermediates

Biopharmaceutical 
domain

Infection 
Initiative 

Team

Small molecule 
pharmaceutical 

domain

We have launched the Infection Initiative Team, which 
promotes R&D of infection control measures, aiming to 
resolve the infection issues, including the global 
COVID-19, and are taking wide range of measures to 
resolve the global issue of COVID-19 such as manufactur-
ing PCR test kits, PCR test reagents, the manufacturing 

With the spread of COVID-19 infections, the prevention 
of infections for medical professionals has become a 
social issue. With the growing demand for ultra-thin 
gloves around the world, mainly for medical and food 
products, we continue to provide a stable supply of paste 
PVC resin as a material for hygiene gloves, contributing 
to prevention of infections and hygiene measures.
With the start of COVID-19 vaccination, TACPack™, a 
temperature controlled package solution material for 
safely transporting COVID-19 vaccines, has started to 
be adopted by national and local governments. 
TACPack™ is a product that can maintain a tempera-
ture controlled object to be transported in a wide 
temperature range, and contributes not only to the 
transportation of vaccines but also to the transportation 
of various products such as medical devices, PCR test 
kits, chemicals, precision machinery, and cells.

The Kaneka Group has solutions in various fi elds. ALL 
KANEKA supports your healthy life by embodying 
technologies and ideas that will open up the future, 

We have started joint research with the de Duve 
Institute of the University of Louvain (UCLouvain), 
Belgium to develop innovative production technologies 
for vaccines and biopharmaceuticals for viral infections. 
In addition, we have developed technology to easily 
test for Mycobacterium abscess complex (MABC)*2, 
which is a refractory respiratory infection through joint 
research with the National Institute of Infectious Dis-
eases, and started to commercialize the test kits since 
June 2021.
We are also actively developing solutions for social 
issues such as Kaneka Ubiquinol™ and probiotics that 
activate the immune function of cells, and materials 
used in hygiene gloves.
In the future, we will prepare for unknown viruses and 
further evolve our solutions while anticipating the 
times with the power of “chemistry” cultivated in the 
countermeasures against COVID-19 infections.
*2  Abscessus pulmonary disease: The disease has increased rapidly in recent 

years, and has infected several thousand people in Japan. Symptoms are 
similar to those of tuberculosis and pneumonia, including cough, phlegm, 
bloody phlegm, night sweats, weight loss, and fatigue.

of DNA vaccine*1 intermediates, and small molecule 
pharmaceuticals intermediates.
*1  A vaccine whereby introducing into the body plasmid DNA encoded with 

proteins from a part of the targeted pathogens (without using any dangerous 
pathogens), the proteins are produced within the body, giving immunity 
against said pathogens.

not only for measures against infections, but also for 
maintaining wellness and prognosis.

Prevention Diagnosis Treatment Prognosis

Environment

Wellness

DNA mRNA Protein

Transcription Translation Control
Bio-Pharma

Research
Laboratories

Pharma &
Supplemental
Nutrition SV Plasmid DNA

Small molecule
pharmaceuticals

Affinity
chromatography

resin for 
purification of

monoclonal antibody

Blood purificationTesting and diagnostic products
(prevention of infection of livestock)

Testing and diagnostic
products (PCR test kit)

Kaneka 
UbiquinolTM

Probiotics

Dairy products

PVC gloves

Temperature 
controlled package

Gene therapy mRNA vaccine etc.

Vaccine Therapeutic drug

Foods &
Agris SV 

Foam &
Residential
Techs SV 

Pharma &
Supplemental
Nutrition SV 

Vinyls and
Chlor-Alkali

SV 

Medical
SV

Biological
reaction

Broadening the Provision of Solutions to Resolve Infection 
Issues in Various Situations

Utilizing the wide range of technologies we possess, we promote unique social implementation 
in measures against infection from a broad perspective.
The power of chemistry abounds with infi nite potential. We have noticed that there are many infection viruses in the 
world due to the COVID-19 pandemic. We contribute to infection countermeasures through production technology 
that can scale up our small molecule pharmaceuticals, and quality control management and assurance skills as well as 
our accumulated knowledge of and technologies for the production of biopharmaceuticals from microorganisms, such 
as proteins and plasmid DNA.

Demonstrating the Function of Infection Initiative Team

Prevention of Infections and Hygiene Measures in Supply Chain

Various Wellness Solutions by ALL KANEKA

Toward Further Evolution

PCR test kit
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Hokkaido Initiative: Our New Challenge of Making  
“Wellness First from Hokkaido”

After establishing Kaneka Hokkaido Co., Ltd. in 2017, which oversees the business of Hokkaido, we have been devel-
oping unique businesses that take advantage of regional characteristics, such as developing a recycling-oriented 
organic dairy business and deciding to establish a new advanced medical base.
We will work on the “Hokkaido Initiative”, a new wave in Hokkaido, and the development of a second new frontier.
"There are things that we can only accomplish here. From our business site in Hokkaido, we're going to make the 
world's dreams come true. We're completely confident in our convictions, and we're about to go into action."

Japan’s dairy farming faces a difficult environment due 
to the lack of successors and labor.
Kaneka works together with dairy farmers with the 
business philosophy of promoting attractive and sus-
tainable dairy farming. We work to raise productivity, 
improve the workplace environment, and address 
environmental issues, using our food production sup-
port business and production know-how.
Betsukai Wellness Farm Co., Ltd., which was estab-
lished in June 2020, is engaged in grass and high 
nutritional feed cultivation, and in December 2020, 

We work to produce high-value-added organic raw milk 
and raise productivity through labor saving and home 
growing of feed, aiming for sustainable and 

We have decided to build a new factory of medical 
device that are being expanded both domestically and 
internationally in Medical SV, in the eastern Tomakomai 
industrial area of Hokkaido, which is one of Japan’s 
leading industrial complexes with various infrastruc-
tures and is located at a highly convenient logistics hub 
by land, sea, and air. We are aiming to make a highly 
productive smart factory by automating the manufac-
turing process and “zero energy factory” equipped 
with photovoltaic modules.
The factory will manufacture the medical device Li-
posorber™, which selectively removes LDL cholesterol 
from the bloodstream, along with the new product 
Rheocarna™, which applies that technology and has 
been attracting attention as a new method for treating 

Initiatives for New Dairy Farming
  We are challenging organic dairy farming + 

automatic milking, which is one of the few in 
Japan.

  We reduce the burden on people involved in 
milking and manage individual cattle.

Utilization of Our Heat Insulating 

Materials and Photovoltaic Modules
  The heat insulating material (Kanelite 

Foam™) is used for the ceiling and underfloor 
of the barn to prevent temperature rise in 
summer and frost heaving in winter.

  Renewable energy from photovoltaic power 
generation is used.

Initiatives for Making Free Access
  We are aiming for free access, where cattle 

are completely responsible for going out to the 
grazing lands, entering the barn, and milking.

  The barn is equipped with watering equip-
ment and ventilation equipment that operate 
by sensing the temperature of the barn.

Considering Recycling Cattle Manure
  We will promote the conversion of cattle manure 

into organic fertilizer and recycled bedding.

Underfloor heat insu-
lating material

Photovoltaic power 
panels

organic JAS certification*1 for fields (grazing lands, 
pasture lands, and corn fields) was acquired. A new 
barn was completed in May 2021, and we are promot-
ing the breeding of cattle.
In the future, we aim to acquire organic JAS certifica-
tion for raw milk in 2022 and launch organic dairy 
products in 2023.
*1  An organic food inspection certification system prescribed by the Ministry of 

Agriculture, Forestry and Fisheries. It certifies agricultural and livestock 
products that are produced without the aid of artificial chemical substances.

recycling-oriented organic dairy farming considerate of 
people, dairy cattle, and the environment.

severe arteriosclerosis obliterans (ASO)*2.
We will expand the supply base of the medical device 
business and accelerate global business development 
to meet the strong demand of the world.
With Hokkaido Initiative, this will be start of a new 
stage of activity.
*2  A disease that causes arteriosclerosis where stenosis and occlusion of lower 

limbs artery occurred, leading to impaired blood flow (ischemia).

New Cattle Barn in Betsukai Wellness Farm 
(Betsukai-cho, Notsuke-gun, Hokkaido)

Initiatives for Creating Attractive Dairy Farming and Dairy Products

For Sustainable Recycling-Oriented Organic Dairy Farming

Embarking on a New Stage of Medical SV “Kamuy Project”

Image of new factory

Human-Friendly

Solid-liquid separator

Manure

Fertilizer

Home-grown nutritious grain feed 
(dent corn, ear corn, etc.)

Environmental-Friendly

Cattle-Friendly

Bedding

  Individual care

  Creating a 
comfortable 
environment for 
cattle

Home-grown  
organic feed
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Initiatives for Carbon Neutrality
— We will realize carbon neutrality by 2050 —

 In order to achieve carbon neutrality by 2050, we will 
first achieve a 30% reduction in GHG emissions 
(compared to 2013) by 2030.

 We will strengthen our in-house technology develop-
ment system (establishment of the “DX & Carbon 
Neutral Committee”), integrate the DX technology 
and technology development for realizing carbon 
neutrality, and accelerate our initiatives. We will also 

The “DX & Carbon Neutral Committee” established in 
the Engine of Sustainability Management on April 1, 
2022 will combine the DX technology and technology 

development for realizing carbon neutrality, and will 
strengthen and accelerate our initiatives for the realiza-
tion of carbon neutrality by 2050.

Our Approach for Realization of Carbon Neutrality

Toward Realization of Carbon Neutrality

Inauguration of “DX & Carbon Neutral Committee”

I. 30% Reduction in GHG emissions (Compared to 2013) by 2030
① Continuous energy saving in the existing manufacturing process

Continuing 1% reduction compared to previous year

② Process innovation (Step-1)
Converting existing manufacturing processes to more productive processes

③ Fuel conversion of private power generation facilities (Step-1)
Converting coal to LNG

④ Utilization of renewable energy, purchasing green electricity
First, promoting the installation of photovoltaic modules on-site and the green 
power conversion of non-production departments, and then expansion to the 
green power conversion of production departments and the installation of photo-
voltaic modules outside the company.

II. Realizing Carbon Neutrality by 2050
⑤ Process innovation (Step-2)

Development of innovative processes that minimize CO2 emissions

⑥ Fuel conversion of private power generation facilities (Step-2)
Reduction of CO2 emissions by utilizing hydrogen and ammonia

⑦ Development of technology for CO2 utilization, capture, and fixing
Production of biodegradable polymers made from CO2 etc.

⑧ Business portfolio transformation
Mitigating the increase in emissions due to business expansion by reducing the 
composition ratio of energy-intensive businesses

Familiar CO2 Reduction Initiatives
 Installation of photovoltaic modules in the factory: 14.3 MW is already in operation.
 Carbon neutralization of warehouse: In addition to installing photovoltaic modules, we 

are promoting EV forklift trucks.

Development of Eco-Friendly Products
 We will contribute to reducing GHG emissions through the development of high-effi-

ciency heat insulating materials, next-generation photovoltaic power generation 
systems, storage batteries, etc.

Main Technology Development Themes

Targeting Scope 1 and Scope 2
Increased emissions due to business growth

30% reduction in 
GHG emissions 

(compared to 2013)

Energy saving (aiming at 1% of the previous year’s energy intensity per year)

Process innovation (Step-1) Process innovation (Step-2)

Fuel conversion of private power 
generation facilities (Step-1)

Fuel conversion of private power generation facilities (Step-2)

Utilization of renewable energy, purchasing green electricity

Development of technology for CO2 utilization, capture, and fixing

1.55 million tons

2013 2020 2030 2050

1.46 million tons

1

2 5

3 6

4

7

actively utilize our own photovoltaic modules to 
reduce GHG.

 In order to actively promote environmental contribu-
tion capital investment including photovoltaic power 
generation, we will consider the system design of 
internal carbon pricing (ICP) and put it into practice by 
the end of fiscal 2022.

Specific 
initiatives

Realization of 
carbon neutrality

Initiatives such as energy 
saving, process innovation, 

and fuel conversion of private 
power generation facilities

Note) Scope 1: Direct emissions from our fuel / process, Scope 2: Indirect emissions from energy of other companies

Portfolio 
transformation

8
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Initiatives for Climate Change 
— TCFD Initiatives: Kaneka Announced Support for the TCFD in March 2021 —

In March 2021, we expressed our support for the Task 
Force on Climate-related Financial Disclosures (TCFD) 
recommendations. In fiscal 2020, we conducted a 
structural analysis of the group activities centered on 
risks and opportunities in line with the recommenda-
tions of TCFD, and from the perspective of importance 
and urgency, we have decided that the following items 

should be addressed: ① Reduction of GHG emissions, 
② Contributing to a recycling-oriented society, and  
③ Increasing production of food resources.
Our initiatives in line with the four TCFD recommenda-
tions: Governance, Strategy, Risk Management, and 
Metrics and Targets are as follows.

Recommended Disclosure Status of Initiatives

1. Governance At the “DX & Carbon Neutral Committee” in the Engine of Sustainability 
Management established on April 1, 2022, we will accelerate technology 
development toward the realization of carbon neutrality.
For long-term themes, we will set up a “Production DX & Carbon Neu-
tral Planning Team” at Engineering Research Laboratories, and for 
short-term themes, we will set up a “DX & Carbon Neutral Group” at 
Corporate Manufacturing Integrity Center. Both organizations will work 
together to study the technology.
In addition, we will set up a “Production DX & Carbon Neutral Project 
Conference” to promote the implementation of carbon-neutral technolo-
gy in the field.

2. Strategy In fiscal 2020, we identified our risks and opportunities for climate change.
In fiscal 2021, we organized the progress of three issues to be addressed.
① Cutting emissions of GHG

•  The DX Strategic Unit and the Carbon Neutral Technology Commit-
tee have been studying measures such as process innovation, fuel 
conversion of private power generator, and the CO2 utilization, 
capture, and fixing.

•  In order to actively promote environmental contribution capital 
investment including photovoltaic power generation, we will con-
sider the system design of internal carbon pricing (ICP) and put it 
into practice by the end of fiscal 2022.

•  We are progressing the on-site installation and market expansion of 
high-efficiency photovoltaic modules that contribute to zero energy.

② Contributing to a recycling-oriented society
•  In collaboration with a large number of global brand holders, we are 

expanding the market for KANEKA Biodegradable Polymer Green 
Planet™. We also decided to increase the production capacity by 
15,000 tons/year.

Recommended Disclosure Status of Initiatives

2. Strategy ③ Increasing production of food resources
•  Aiming for sustainable recycling-oriented organic dairy farming 

considerate of people, dairy cattle, and the environment, Betsukai 
Wellness Farm Co., Ltd. has been in operation since May 2021 and 
is working on the production of raw milk and the cultivation of 
organic feed.

•  Regarding food waste, we are working to reduce the amount of 
waste by improving the expiration date.

3.  Risk Management We will continue the climate change risk assessment, and for highly 

important projects, the “DX & Carbon Neutral Committee” will decide 

the action and policy.

4. Metrics and Targets Our total GHG emissions for Scope 1 and Scope 2 in fiscal 2020 was 
1,461 thousand tons-CO2 on a consolidated basis.

•  In order to achieve carbon neutrality by 2050, we will implement 
measures to save energy through process innovation, convert 
fuel to private power generator, utilize renewable energy, CO2 
utilization, capture, and fixing.

•  By 2030, we will realize a 30% reduction in GHG emissions 
(compared to 2013).
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Purpose Management and 3 Value Drivers

【Purpose】
Ability to grow tall
Kaneka as a “Trial & Error experiment
driven company”

 ESG management
 “Wellness First” health management

[Value①] 
Inner strengths
1. Diversity

Broad business domains / Diverse 
range of technologies / Global corpo-
rate activities / Diverse workforce

2. Shift from materials to solutions

3.  Serve as an interface between
markets and technology

4. From small to big
Start�small�and�grow�big
Cell�division�through�clustering
Born�small,�Grow�Big!!

5. “Kaneka 1-on-1”
Facilitate personal growth through 
employees’ job performance

Management 

Innovation

Business 

Creation

Market 

Development

Operational Excellence

[Value③] 
Frontline execution
1.  Every value is created on 

the frontline
Think by seeing, hearing, 
and touching on the front-
line to make decisions

2.  Emphasize Value Commu-
nication to link the front-
lines together

[Value②] 
Outward strengths
1.  Advance transculturation from

a global perspective

2. Bring out uniqueness

3. Ask “Are we playing a useful role?”
 Solution provider that provides 

solutions by structuring customers 
needs

4.  A leader who will face challenges 
(a person with an edge)
 A leader who will infl uence people
 A team that will unite to tackle 

issues

5. Open innovation

Kaneka Tower
Key basic structure of our management model 
– Its viewpoint and perspective (what is valued)

Management System
Triple package as management system transformation 

Further accelerate transformation to a solution provider
based on a new management system

Our 
Ambition

Ambition
Strategy

Large Domain
[Problem]

The 4 SUs
The 10 SVs

Kaneka
1-on-1

Change and
Growth Triangle

SU Vision

Action

32nd Mid-Term 

Management Plan

Goal

Future
Perspective
Where we are

Large Action

Technological
Innovation &
Driving Force

What to do

Large Goal

Scope

Driver Performance

Speed・Scale・Sharp（3Ss）

Design of the Housing

Leadership that lights a fi re in people’s hearts 32nd Mid-Term Management Plan

《Management Software》
Implementation of the new

personnel system (Kaneka 1-on-1)
Growth of people and work

Growth strategy from
the viewpoint of the Change

and Growth Triangle

Management System
Transformation

Management Hardware

- Renaissance (Recovering Our Humanity) -

Speed &
Scale

What, When, How
to complete

Trial & Error experiment driven company
We try new things without fear of failure.
We enjoy answers produced from accumulated 
experiments.
We continue to be a “Trial & Error experiment 
driven company,” creating unique solutions.

The backbone of our innovation consists of 
two management systems: “Kaneka Tower” and 
“Triple package as management system transformation”.

Growth of people and work

Work Culture Innovation
Effective use of time, information, and people

Maximization of organizational productivity
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Earthology Chemical Solution
We bring innovation to lifestyles and the environment by harnessing the unlimited 

potential of chemical materials to help communities achieve sustainability.

Active Human Life Solution
By adopting a unifi ed approach to food and medicine that is defi ned by a focus on 

chemistry, we provide innovative solutions that empower people to live healthier lives.

Solutions Unit vision

Material 
Value Creator
To support the advancement of 
life and the environment by 
drawing out the richness of the 
materials

Solutions Unit vision

Medical Edge 
Explorer
To create a world where ad-
vanced medical means are 
available to as many people as 
possible

Solutions Unit vision

Nutrition 
Value Chain 
Innovator
To re-innovate food and health

Solutions Unit vision

Quality of Life 
Pathfi nder
To produce the leading edge of 
the enhancement of the quality 
of life through the power of 
materials

Measures

Contribute to global envi-
ronmental conservation 
and comfortable living
  Provide outstanding materials for 

evolving social infrastructure, 
mobility (lighter weight, more fuel 
effi cient vehicles), and more

  Provide solutions where materials 
like biodegradable polymers are of 
direct help to ecological society

Measures

Contribute to a society 
advancing in age and 
medical sophistication
  Strengthen marketing and product 

development globally in cut-
ting-edge medical fi elds including 
biopharmaceuticals, and regenera-
tive medicine and cell therapy

  Proactively utilize open innovation 
and U.S. R&B bases 

  Provide solutions that deliver value 
by fusing devices and medicine

Measures

Contribute to health and 
a plentiful, varied diet
  Provide a broad range of solutions 

that help diversify and enrich 
people’s diets

  Offer solutions that help prevent 
disease and promote health, and 
enhance the food materials lineup

  Deliver solutions that assist 
production in the fi elds of agricul-
ture, livestock, and fi shery

Measures

Contribute to energy 
saving and a rich life
  Deliver energy-effi cient housing 

solutions→Create a high quality, 
sustainable housing market

  Provide unique materials and 
services that excel regarding both 
energy saving and smart applica-
tion needs

Material SU Health Care SU

Nutrition SUQuality of Life SU

Segment Net Sales/Operating Income
(Billions of Yen) (Billions of Yen)

Segment Net Sales/Operating Income
(Billions of Yen) (Billions of Yen)

Segment Net Sales/Operating Income
(Billions of Yen) (Billions of Yen)
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(Billions of Yen) (Billions of Yen)
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Segment net sales
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Segment net sales
Operating income (right scale)

ESG Management
We base all our activities on our platform 
-KANEKA thinks “Wellness First”

Vinyls and Chlor-Alkali SV Medical SV

Pharma & Supplemental Nutrition SV（Supplemental Nutrition）

Pharma & Supplemental Nutrition SV（Pharma）

Foods & Agris SV

Performance Polymers (MOD) SV

Foam & Residential Techs SV E & I Technology SV PV & Energy management SV Performance Fibers SV

Performance Polymers (MS) SV

Chemicals
Caustic soda, 
sodium hypochlo-
rite, hydrochloric 
acid

Medical device
Balloon catheter 
for vessel steno-
sis dilatation

Dietary ingredients
Kaneka 
Ubiquinol™

APIs and 
intermediates for 
small molecule 
pharmaceuticals

Milk/Milk beverages
“Milk for Bread” 
series

Polypropylene foam 
made with the bead 
method
Eperan-PP™

Super heat-resistant 
polyimide fi lm
Pixeo™, Apical™

Roof-integrated 
photovoltaics
VISOLA™, others

Materials for hair 
accessory products
Kanekalon™

Impact modifi ers
Kane Ace™B,
Kane Ace™M

Silyl-terminated 
polyether
KANEKA MS 
POLYMER™, 
KANEKA SILYL™

Processing aids/
Specialty additives
Kane Ace™PA

Acrylic silicon polymer
KANEKA 
GEMLAC™

Polyvinyl chloride
Kanevinyl™

Adsorption Type Blood 
Purifi cation Device
Rheocarna™

Dietary supplements
Watashi no 
Chikara™
Supplement 
product series

Affi nity chroma-
tography resin for 
purifi cation of mono-
clonal antibody
KANEKA Kan-
Cap™ series

Yogurt
Watashi no 
Chikara™
Q10 yogurt

Polystyrene foam made 
with the bead method
Kanepearl™

Super-high thermal 
conductivity graphite 
sheet
Graphinity™, 
others

Photovoltaic power 
generation systems for 
public and industrial 
installations
GRANSOLA™

Performance fi bers 
eco fur
Kanecaron™

Cross-linked PVC
Kaneka XEL™,
Kanevinyl™

Regenerative medicine 
and cell therapy
Cell washing 
concentration 
system

Plant-derived probiotics
Lactobacillus 
brevis ssp. 
Coagulans

Products and 
services for bio-
pharmaceuticals

Pound block margarine/
Sheet margarine
NOVA™/ 
EMPEROR™

PVC-PVAc polymers
Kanevinyl™

Genetic diagnos-
tic products

Licorice glabra 
polyphenol
Licorice glabra 
polyphenol

Transdermal 
medicine

Whipping cream/
Cream for kneading and 
other uses
LACHENTE™/ 
FRANJE™
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Resolution of 
Social Issues

KANEKA thinks 
“Wellness First”.

Source of Competitiveness (Diversity)
Solid foundation of 
people and technology

[Kaneka’s Meaning of Existence: Purpose]
To solve social issues and realize a sustainable society by providing innovative materials as        solutions through the break-through technology and global network.

Value Driver
Creative fusion of people and technology

Combine technologies from 
different industries

Energy saving 

M&A

Resolution of 

food issues

Resolution of 

wellness issues

Resolution of 

environmental 

and energy issuesGlobal 
system

Open
innovation

Source-in/
Source-out

Informatization

Marine pollution prevention 

Food production support 

Social infrastructure

Health promotion

Medical sophistication

Wellness of 
Employees

Trial & Error experiment driven company
– Active learning to promote dissimilar connection –

Consider with the 
B to C & S concept

Brainstorm 
various ideas

Kaneka 
1-on-1

Challenge on 
a global scale

Feel, perceive, 
and fi nd

Work Culture 
Innovation

Diverse 
Workforce

DNA of
“Human Driven 

Company”

Only One and Global No.1
Diverse Technology Base

 Foundation businesses
 New large-scale businesses
 Leading-edge businesses

Stable Financial 
Foundation

 Shareholders’ equity ratio: 
53.5%

 Cash creation capability

Diverse Workforce

 Approximately 11,000 
employees (including 
3,000 employees of 
foreign nationality)

Global Network

 22 sites across the world

Macromolecular Technology
Chemical substance 

× Chemical substance 
= Chemical synthesis technology

Mass production & Diverse usage 
based on production process control

Biotechnology
Natural organic matter 

× Natural organic matter 
= Biosynthesis technology

Clean & Green based on 
natural circulation

Accelerate unexpected combination of technologies 
(from different industries)

Trial & Error experiment driven company
Try a large number of things and put in place the ones that work

 Social implementation of digital technology has progressed so rapidly, and our society is 
heading to a new normal that will enable environmentally friendly, healthy and safe living as 
well as sustainability at an unprecedented speed

 Corporations are required to make contributions towards resolving sustainability issues
 Biotechnology is expected as becoming innovative technology that can highly contribute to 

resolving sustainability issues, and therefore, bioindustry is anticipated to achieve high growth

Value Creation Process
Advancement of Kaneka’s Value Creation Process (Based on Creative      Fusion of People and Technology)
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KANEKA Biodegradable 
Polymer Green Planet™

Building-integrated 
photovoltaics (BIPV)

Environment / Energy

Through the development of marine biodegradable 
polymer and a photovoltaic system installable on 
building walls, we aim to create a society where 
everyone can use clean and sustainable resources 
and energy.

Food

Adsorption 
type blood 
purifi cation device 
Rheocarna™

APIs and inter-
mediates for 
small molecule 
pharmaceuticals

Kaneka Ubiquinol™

Wellness

To maintain and improve physical health, we 
realize a society where everyone has access 
to leading-edge medical services and can 
continue to live a healthy and vibrant life.

Milk for Bread™
Café au lait for Bread™
Milk Tea for Bread™

New high-performance 
fertilizer
KANEKA PEPTIDE™

By developing food production support technology 
and producing high-value-added dairy products 
through cooperation with dairy farmers, we realize 
a society where safe, secure and highly nutritious 
food is available to everyone and where food 
producers are also satisfi ed. We believe eating 
well is essential for a better health.

Turning Dreams into Reality

Jump across rivers

Trial & Error experiment driven company

Foundation businesses Leading-edge businesses

A group of individuals who believe in ser-

endipity and set the stage for happenstance 

with “Scientifi c Mindset” as an engine

Accelerating the 
qualitative trans-
formation to lead-
ing-edge businesses

 MS polymer

Becoming a lead of 
portfolio

 Health Care

　・Medical

　・Pharma

 Electronics & Information

The Boundless 
Wonder and Adventure 

of Chemistry

Zoom in/Zoom out

Driven by Curiosity

DynamismSense of
Wonder

Interactions with 
External Players 

(Open Innovation)

R&B Aimed at Creating Big Businesses
Kaneka has developed a conceptual framework of sustainability for three crises, “Environment 
and Energy”, “Food”, and “Wellness”, and Kaneka has defi ned them as its business domains.
We strongly believe that our R&B can be realized as true research only when R&D (research) 
extends to social implementation (business).
Through the implementation of drastic experiments in three crises domains, we will contribute 
to enhance sustainability of the society.
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Environment /
Energy

Food

Wellness

Self-developed
technologies

Macromolecular technology

Fermentation technology

Open Innovation
self-developed 
technologies with 
introduced technologies

Powder granulation technology

Adsorption separation technology

Bioorganic synthesis technology

Cell separation and culturing technology

Biotechnology

Precision polymerization technology

Resin foaming technology

Thin-film formation technology

Resin modification / blending technology

Functional film processing technology

Metal microfabrication technology Thermosetting resin
Compounding / processing technology

OLED device designing
technology

Microbial biopharmaceutical
production technology

Drug-coated balloon
technology

Spinning technology

Key technologies and 
key drivers for the future

Drug-coated balloon
catheter

Catheters

iPS cells / Stem cells

Regenerative medicine
and cell therapy

New high-performance
fertilizer

Food production 
support

Roof-integrated
photovoltaics

Energy 
management

Genome edited crop

Next-generation 
breeding technology

Polyimide resin

Aerospace and
aircraft materials

Heat-resistant 
composite materials

Biodegradable polymer

Biodegradable
polymer

Organic LED lighting

OLED Lighting 
devices

Three Crises

Resolution of social issues
Social implementation of 
new materials and systems

Identifying promising
technologies through three “I”s
● Impactful  ● Innovative
● Implementable

Promoting innovation
through three “I”s

●Global research network
● Solution Provider
● Social implementation

From R&D to R&B

Born small and grow big

Clustering domains

Actions to embody the concept of Kaneka as
“Trial & Error experiment driven company”

Super heat-resistant 
polyimide film

We will continue making contributions to resolving social issues through original products and 
solutions developed by using diverse businesses and technologies, as well as “Only One” and 
“Global No.1” technology base.
With being a “Trial & Error experiment driven company” that conducts a large number of trials 
but preserves only good ones, we aim to be an open innovation company that continues to take 
on challenges through the invention and discovery of the world’s leading-edge technology.

To be a “Trial & Error Experiment Driven Company”
With combination of diverse technologies, we aim at resolving 
social issues at the earliest opportunity possible
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  Furthermore, there are initiatives underway to create 
attractive dairy farming, as well as sustainable recy-
cling-oriented organic dairy farming. (Please refer to 
“Hokkaido Initiative” on P20 and 21) Our company 
supplies products for supporting healthier dietary 
lives, such as “Milk for Bread™”, yogurt and probiot-
ics supplement.

  There are concerns that supply of protein containing 
food may become short in the future. To this end, we 
have started product development in our business for 
soybean-based meat substitute.

Toward a New Challenge, Turning Dreams      into Reality

Environment / Energy
  Because we have achieved innovations in culturing 

technology and polymer innovation, as well as pro-
duction process technology for mass production, we 
have successfully made mass commercial production 
of Green Planet™. Such developments of new tech-
nologies are the background of our increased capaci-
ty we have announced previously.

  The innovative technologies of highly-effi cient hetero-
junction crystalline Si solar cells are in the back-
ground for creation of new photovoltaic power gener-
ation system. Recently, social implementation has 
progressed greatly. For instance, wall-installable 
photovoltaic system has expanded its market. We 
will also accelerate R&D of high-performance 
next-generation photovoltaic modules which is adopt-
ed by the Green Innovation Fund Project of Japan. 
Our development of perovskite solar cell module will 
be proceeded based on the combination of our 
long-accumulated solar cell process technologies and 
material technologies.

  Paradigm shift in our age develops quite rapidly. We 
utilize our policy of open innovation to constantly 
absorb new ideas from outside and combine our 
ingeniousness with our global No. 1 technologies, 
and thus, creates new innovations. This is why we 
call ourselves as “Trial & Error experiment driven 
company”.

  We seek for valuables that make people and our 
society healthy, and challenges its research and 
development while constantly focusing on the future. 
Our motto is “Wellness First”.

  In this year, our Green Planet™ has taken a huge 
step. This product has its origin in the exploratory 
joint research with a university started 30 years ago, 

Wellness
  Through the joint research with the de Duve Institute 

of the University of Louvain (UCLouvain) for biophar-
maceuticals production process, it has become 
possible for us to make innovations concerning 
low-cost mass production technologies that lead to 
results such as improving productiveness of plasmid, 
which is a material for making biopharmaceuticals. 
Such technologies will be implemented in Kaneka 
Eurogentec S.A., and we will make further invest-
ment for dynamic business expansion.

  Because we have various unique technologies, it has 
been possible for us to provide numerous solutions 
for the fi ght against COVID-19. Such solutions in-
clude not only development of vaccines and pharma-
ceuticals, but also supplying containers for shipping, 
sanitary materials, as well as products for maintaining 
daily health such as dietary supplements and foods.

which was carried out by a researcher who wanted 
to resolve environmental burden issues caused by 
plastic wastes. We continue to hold dreams, espe-
cially in the important fi elds such as environment 
and energy, food production support, wellness and 
telecommunication, and with such dreams we 
develop our technologies.

New Transition in Our R&B

Ever Evolving R&B with Open Innovation

Unchanged Mindset towards Resolving the Social Issues
Environment / 

Energy

Food 
production 

support

Wellness

Telecommunication

Basic development Business development Toward social 
implementation

●Plant protein ●Agricultural biotechnology ●Genome editing

●�Regenerative medicine 
and cell therapy

●Dietary supplement

●Biologics
●Gene therapy

●�High-performance polyimide 
/ Graphite sheet●6G materials

●Optical acrylic

●Opto-electro chemicals

●OLED

●�Heat-resistant 
composite materials

●Heterojunction solar cells

●Biodegradable polymer●Energy storage system

●High-performance perovskite solar cells

Food
  In 2020, we acquired assets of Japan Tobacco Inc. 

By using these assets, we are working on projects 
for providing solutions for food-related issues. (Inter-
actions with External Players) By expanding our open 
innovation activities, we have been steadily progress-
ing our search for useful genes that will show syner-
gy effect with our unique breeding technology. Also, 
we have been working on R&D for achieving low-
cost mass production of biostimulant that can endure 
desertifi cation of the Earth.

  The Delivery system of Medical Device for providing 
treatment to affected area has been drawing atten-
tions, and its market has been expanding. We will 
make blood purifi cation technologies and innovative 
technologies concerning catheters into open innova-
tion, and responding to expanding the global market 
needs. Along with that, we will continuously maintain 
dynamism of our ever-expanding investments.

  As for Kaneka UbiquinolTM, we have acquired its new 
functional claim, and started to sell new products, 
“Watashi no Chikara™” series. Our product line-up in 
the probiotics business has also been increasing by 
using the library of AB-Biotics,S.A. Our researches 
prepare scientifi c data of our product’s functional 
expressions, which will make it possible to expand 
our supplement business by reinforcing its branding 
strategy for making its products known to consum-
ers.

Carbon Neutral
  Development of carbon neutral technologies has 

been one of the critical global themes in the century, 
for it will decide the fate of the Earth as well as the 
mankind (Sustainability). We have put much of our 
businesses on reducing GHG emissions by changing 
materials and fuels as well as making innovations on 
production processes. By applying biotechnologies 

we have developed with Green Planet™, we will 
research and develop CO2 fi xation using hydrogen 
bacteria (production of PHBH), and conduct other 
things such as development of Kaneka’s photovoltaic 
power generation system and development of insula-
tion and various recycling technologies, and thus, 
make contributions to reduction of CO2 emissions in 
a society.

(Billions of Yen) (%)

 Foundation businesses    Leading-edge + New large-scale businesses
 R&B expenses ratio (right scale)

* Reference frame for our R&B investment is “5% of our net sales”

60
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(Prospect)

6

2

3

4

5

1
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5.05.0 5.05.04.84.8
4.44.4

(Fiscal year)

R&B Strategy (Selection and Concentration for Resource Allocation and Key Themes)

In-development product of 10cm 
square-sized ultra-thin perovskite solar 
cells using polyimide as its substrate (Its 
cell conversion effi ciency reaches 
19.8%, which is on the world’s highest 
level as a fi lm-type perovskite solar cells)
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Balloon catheter 
for vessel steno-
sis dilatation

Toward Dynamism in Manufacturing 
Management – “R&B + P”
We have defi ned R&D as R&B (Research & Business), 
and conducted activities with their goals set as achiev-
ing results in which materials we developed contribute 
to resolving social issues.
A term “R&B+P” stands for “Research & Business + 
Productions”. This term is created for us to always 
recognize that while creation of materials is important, 
technologies for improving and scaling up such materi-
als are also equally important.
As a research and development company, we believe 
our mission is to resolve social issues to turn unique 
materials discovered by researches into products and 

to prepare their mass production system with our 
production technologies that lead to our competitive 
advantages, while improving these products and tech-
nologies together with our stakeholders, and to consis-
tently work on for their social implementation.
There has been an increasing customer’s need con-
cerning social issues which our products and technolo-
gies aim to resolve. Improvement in the level of our 
mass production technologies achieved by the R&B+P 
strategy will be a driving force for answering such 
needs. It is also great chance for us to grow ourselves 
even further.

Customers

Sales

・Designing of Production

・Designing of Functionality

・Designing of Costs

Productions

Business Growth
Plans

(Planning Ⓓ)

– Sales and profit 
expansion

Marketing ＆
Planning

(Planning Ⓐ)

Marketing ＆
Technology
(Planning Ⓒ)

Marketing＆
Technical Service

(Planning Ⓑ)

Planning Ⓓ (Center) ≧ Ⓐ＋Ⓑ＋Ⓒ

Dynamism in Manufacturing Management
(Dynamic Network Organization)

Global Strategies ～Think Global, Act Local～
Our Global Network Enabling Business Development
Deeply Rooted in Local Communities
We aim to become a company that delivers unique technologies and products all over the 
world, in order to save human lives and resolve social issues. To do so, we promote activities 
deeply rooted in local communities worldwide. We advance transculturation from a global per-
spective. There is no border in chemistry, and when we do a business in foreign land, we focus 
on conducting local-based business (glocal business) by overcoming cultural differences. Our 
goal is to become a company with a global presence by offering valuable solutions to the world 
market in a timely manner. Think Global, Act Local.

We establish a headquarter in 
each region in order to make 
speedy business development 
that makes much closer connec-
tion with a local community.

Each of 4 “Solution Units” 
draws up a global strategy for 
products and services it handles 
that incorporates both domestic 
and overseas subsidiaries, and 
develop business activities 
based on such strategy.

We have approximately 50 
overseas subsidiaries, as well as 
2 research institutes in 22 
countries of overseas. Consoli-
dated number of employees is 
approximately 11,000, and 
among them, 3,000 are working 
in overseas sites.

(Note)  Percentages by region are 
prospects of results in fi scal 
2021. Values are based on 
locations of customers, and 
classifi ed by country or region.

Asia
20%

North 
America
9%

Europe
10%

【Super-high thermal conductivity 
graphite sheet】
Graphinity™, others

Catheters for intra-
vascular treatment

Products and 
services for 
biopharma-
ceuticals

Materials for hair 
accessory products, 
Kanekalon™

 Establishment of R&B bases 
focused on local needs
 Creation of new globally competitive businesses
 Use of outside technology in addition to Kaneka 
technology

Research &
Business,

open innovation

Reinforcement of
production / sales systems

with deep local roots

 Acceleration of business development 
based on local perspectives
 Market expansion in 
emerging countries
 Production systems 
based on local 
characteristics

M&A,
reinforcement

of alliances

 Discontinuous growth driven by 
the fusion of new technologies
 Realization of technology and value chain synergies
 Collaboration with partners capable of sharing 
value on a global scale

Training of personnel
with global skills

 Training of people with enhanced 
international skills
 Evolution as a multinational company

Kaneka’s
Global

Strategies

Japan
56%

Net Sales

“R&B + P*” as Manufacturing
→ Enhancement of four planning functions and capabilities
* P: Production

Watashi no Chika-
ra™ Supplement 
product series
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Human Driven Company Promoting 
“Wellness First” Health Management

Being a “Human Driven Company” is the DNA of Kaneka. Individual employees 
in good physical and mental health generate the results and value of work and 
realize innovation.
Also, it is essential to have a diverse workforce to develop diverse businesses.
As a “Trial & Error experiment driven company” continuously 
conducts learning and trials repeatedly, we treasure our 
forward-looking organizational culture.

We believe that promotion of wellness will create a healthy 
organization, and enable us show high productivity and creativity.
To ensure and both mental and physical health of employees, 
associated organizations connect organically each other to 
work on health promotion measures.

There are approximately 11,000 employees (including 
3,000 employees of foreign nationality) in the Kaneka 
Group working globally.
Kaneka is a “Trial & Error experiment driven company.” 
We believe that new ideas and initiatives are born from 
respecting each other’s different values, and therefore 
provides opportunity for making challenges to various 
workforces with high motivation, regardless of age, 
gender or nationality.
We especially put our effort in increasing participation 
of females to our workforce, and particularly focus on 
expanding their recruitment and promotion.

We develop our human resources through 
“Kaneka 1-on-1”, in order to achieve 
human resources development and devel-
opment of our company at the same time.
Also, we have continuously conducted 
training programs for developing execu-
tive candidates and leaders who will 
become a driving force to lead our busi-
nesses and operations.

Human Driven Company

Work Culture Innovation “Change pain to gain!”

The COVID-19 pandemic has drastically changed the 
conventional working environment. To respond to such 
changes, we have so far worked on (1) Improvement 
of telecommuting system, (2) Changes in meetings 

and (3) Revision of the working environment. It has 
become established as a style to make short online 
meetings often and then taking actions.

We have also redesigned our business process and 
review systems to fi t them to a new era. Furthermore, 
we are working on fully utilizing benefi ts of DX to create 

a new business value and improve productivity signifi cantly.
We will continue to innovate toward smart work that 
leads to better working conditions and higher productivity.

Development of 
Human Resources 

and Leaders 
Centered on 

“Kaneka 1-on-1”

Toward the Active 
Participation of 

Diverse Workforce

Promotion of 
Wellness

Active Participation of Diverse Workforce with Healthy and 
Vibrant People

40 41Kaneka Integrated Report 2021 Kaneka Integrated Report 2021

Management Strategies  >  Human Resource Strategies



Human Resources Management

We aim to realize both human resource development 
and goal achievement at work through “Kaneka 1-on-
1”. In addition to “1-on-1 communication with a boss”, 
we also organize “regular team meetings” in a mini-
mum unit. We call the combination of these two as 
“Kaneka 1-on-1 involving all employees”, and we use it 
for developing a corporate culture where members 
think together about development of member’s ability, 
cooperation in a team, information sharing and way to 
resolve issues, and thus achieving good performance.
Purpose of this program is to deepen relationship 
among employees with regular communication, caus-
ing them to act autonomously and spontaneously 
(improving their motivations), and develop human 
resources and improve organizational power through 
team meeting (formation of One Team).

We conduct training programs for employees, including 
those at Group companies in and outside Japan, to develop 
future executive candidates and leaders who will strongly 

*1 Cancelled due to the COVID-19 pandemic, etc.

To maintain a working environment without sexual or 
power harassment, we are working on to inform employ-
ees by including related information in the “Rules of Em-
ployment”, “Compliance Guidebook”, as well as our 
intranet. Also, for prevention of harassment and early 
response against the case, we have established consulta-
tion services in the Legal Department, the Human Resourc-
es Department, the Personnel at each site, the Health 
Consultation Room and labor union in each facility, and a 
lawyer offi ce working for our company has established 
consultation and reporting services for our employees.

When this program started in fi scal 2018, it only sub-
jected executives at fi rst, but since the 3rd year of the 
program, it has gradually increased its subject to assis-
tant managers and other employees. The program 
contributes for improving “the power of individual and 
the power of organization” while fl exibly changing 
measures through communications.
Also, in order to improve the coaching ability of bosses, 
we regularly hold a workshop for improving their com-
munication skills. At the same time, we regularly mea-
sure effectiveness of this program by conducting survey 
and hearing of employees, and provide feedbacks, in 
order to improve our Value Communication. Since fi scal 
2021, to further improve quality of Kaneka 1-on-1 team 
meeting, we have started a workshop for team building.

lead businesses and operations. Some participants in the 
programs have been appointed to division chief and execu-
tive positions at overseas Group companies.

We consider “Respect for Human Rights” as a basis of 
what our company and employees must protect. We 
state in our ESG Charter and carry out that we strive to 
foster an organizational culture that respects the per-
sonalities and uniqueness of all employees so that they 
can enjoy good health, feel motivated, and make the 
most of their abilities. We also state the same materi-
als in the “Rules of Employment” and “Ethical Code of 
Conduct”, and try to make this idea known through 
providing trainings.

Kaneka 1-on-1

Welcoming Workplace

“Kaneka 1-on-1” lighting a fi re in people’s hearts

Development of Human Resources and Leaders Centered on “Kaneka 1-on-1”

Programs for Improving Quality of Communication

Development of Leaders

Program Name Content
~Fiscal 2019

No. of participants
Fiscal 2020

No. of participants

Total from the start 
of the program

No. of participants

Kaneka 1-on-1 
workshop

Lectures and exercises for improving the coaching 
ability (listening, recognizing and questioning) of bosses 
conducted by a lecturer specialized in communication 
for executives

205 155 360

Program Name Content
Fiscal 2018

No. of participants
Fiscal 2019

No. of participants
Fiscal 2020

No. of participants

Total from the start 
of the program No. 

of participants

Hitotsubu-no Tane 
Momi Juku

Lectures and exercises by the 
top management and first-class 
instructing staff targeted at future 
leaders and management personnel

12 12 12 73

Kaneka 
Creative Corner

Lectures and exercises by the 
top management and first-class 
instructing staff targeted at future 
leaders of national staff

12 —*1 —*1 34

The Leadership 
Challenge 
Workshop

Acquiring and practicing leader-
ship skills and follow-up

(outside) 21

(in Japan) 288

(outside) 36

(in Japan) 187

(outside) —*1

(in Japan) 157

(outside) 464

(in Japan) 1,295

Program Name Content
Fiscal 2018

No. of participants
Fiscal 2019

No. of participants
Fiscal 2020

No. of participants

Introductory training for 
new employees

Providing explanation about issues such as sex-
ual harassment, power harassment and national 
origin discrimination

131 121 129

Training for newly ap-
pointed executives

Human rights education provided by external 
specialist 48 59 59

The 4 SUs 
The 10 SVs

Kaneka’s Management 
System Transformation

Change and 
Growth Triangle

I. Set the business goals and implement 
II. Communicate with each boss about progress for goals

Kaneka 1-on-1 
involving all 
employees

Off-JT
 Hitotsubu-no Tane Momi Juku

 Kaneka Creative Corner 

 The Leadership Challenge Workshop 

 Language training

 Online courses, etc.

OJT

1-on-1 communication with a boss 
Communication for enhancing personal 

job performance and growth

Regular team meetings 
Meetings organized by organization administrators

 Development of diverse human re-
sources with strong physical presence

 Creation of a united organization 
(One Team)

Kaneka 1-on-1

Kaneka 1-on-1
Leadership that lights 

a fi re in people’s hearts

Purpose

Executive

Leader 

All employees
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Human Resources Management

We are trying to resolve various social issues as a Trial 
& Error experiment driven company. Considering that 
new ideas are generated from confl icts between and 
respect for different values, we promote active partici-
pation of diverse personnel with high motivation and 
leadership skills in the workplace, regardless of age, 
gender, or nationality.

Active Promotion of Female Employees
As a major management policy, we promote diversity 
and the participation of female employees. We active-
ly hire female employees, and lay out an action plan 
for preparing systems and workplace environment for 
promoting female employees to executive position.

・Increasing recruitment of female employees
The percentage of females among new recruits (from 
universities and technical colleges) has been increasing 
every year. After fi scal 2017, percentage of females 
among recruits exceeds 30% every year. In fi scal 2021 
the percentage of females who were recruited as  
sales or administration staffs among college graduates 
exceeded 50%. We are also promoting mid-career 
recruitment of females as employees who are ready to 
go to work immediately.

・ Facilitating promotion of female employees to 
executive position

We actively work on promoting female employees to 
executive position. In fi scal 2020, number of our fe-
male executives was 28. We set our goal in increasing 
that number threefold by the end of fi scal 2025. So far, 
we have been increasing number of female executives 
as well as their candidates steadily.
Number of female assistant managers, which is a 
position just below the executive level, has become 
close to 100, and overall, number of female employees 
who pursue career and takes part in core works of an 
organization has been steadily increasing. We will 
continue accelerating such trend, and increase the 
number of female employees involved in business 
decision making.

Percentage of female among new recruits 
(from universities and technical colleges)
(%)
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Participation of Senior Employees
In order to let senior employees utilize their rich experi-
ences and high skills, we started to establish a new 
reemployment system from May, 2021. Under the new 
system, job of senior employee is decided in accordance 
with one’s value and needs, by conducting job matching 
with job offers publicly offered from within our compa-
ny. The matching is made based on one’s accumulated 
experience and skills.
All the employees who reached their retirement age in 
May, 2021 and wished to be reemployed are now 
actively participating our businesses. Also, we provide 
employees an opportunity to think about one’s career 
including their life after reaching the retirement age, 
and provide support for building their career after retire-
ment as early as their 40s. In fi scal 2020, 115 persons 
participated to the career design training which targets 
employees of around 40 years old, and 157 persons 
participated to the life design training which targets 
employees who has reached 50 years old.
We will create a system that helps senior employees 
use their experience and expertise to form a new 
career and increase their willingness to work.

・Organizing workshop
In fi scal 2021, we gathered 10 female executives, and 
under the facilitation of external lecturers, had run a 
workshop titled as “Female Challenge Dialogue” for 
approximately 4 months in which they discussed about 
what they need to propose for executives in order to 
make female employees being promoted to even 
higher position and participating to company’s business 
even more. Based on opinions gathered in the work-
shop, we will plan and execute even more measures 
for increasing female employee’s participation.

・Encouraging male employees to take childcare leave
To establish a workplace environment where female 
employees can work more easily, one of the goals of 
our action plan is to encourage male employees to take 
childcare leave, and we are actively working on achiev-
ing it. The number of male employees taking childcare 
leave has been steadily increasing.
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Hiring and Support of Employees with Various 
Nationalities
Of about 11,000 employees in the Kaneka Group, 
about 3,000 employees of foreign nationality are en-
gaged in operations worldwide.
Since fi scal 2019, We recruit school graduates not only 
in spring but also in fall, in order to hire more persons 
of foreign nationality. In fi scal 2020, 6 persons of 
foreign nationality joined our company (including those 
joined in fall). We want such newly recruited employ-
ees of foreign nationality to feel attached to their 
workplace and make active participation to business 
activities as early as possible. For this purpose, our 
Human Resources Department and their workplace 
cooperate together to support them for taking and 
reinforcing their OJT. Such support includes regular 
interviews by the Human Resources Department and 
providing skill program for one’s needs.
Also, for employees in Group companies outside 
Japan, we work on creating opportunities for them to 
take training and expand their work experience in other 
sites in order for them to work together on a global 
scale.

Employment of Persons with Disabilities
The employment rate of persons with disabilities at 
Kaneka in fi scal 2020 was 2.38%.
We will create a welcoming workplace, expand occu-
pational fi elds, and support employment efforts by 
Group companies to increase their employment rate 
throughout the Kaneka Group.

Active Participation of Diverse Workforce

Implementation of career development and 
life design support activities

Program Name
Fiscal 2018

No. of 
participants

Fiscal 2019
No. of 

participants

Fiscal 2020
No. of 

participants

Career-design 
training 272 139 115

Life-design 
training 75 —*1 157

*1 A life planning booklet was distributed to employees.

Action plans for promotion of active participation of female 
employees (Plan period: April 1, 2021 to March 31, 2026)

Target 1 Increase the number of female executive threefold.

Target 2
Increase the rate of male employees who take child-
care leave for 2 consecutive weeks or longer within 
a year after their child is born to 30% or more.

Target 3
Work on preparing workplace environment for 
female employees.

We aim to make each of our employees spending 
one’s life healthy and vibrant while developing one’s 
ability and showing one’s full potential at work, by 
making oneself healthier both mentally and physically. 
We are in the “age of coexistence with viruses”. With 
strong ties among our employees, we will unite our-
selves even closer and create together a workplace 
where everyone can work positively and actively.

Process for Maintaining and Promoting Health
We monitor health condition and working environment 
of people and organizations through our unique system 
that includes medical checkup and interview (rate of 
taking them in fi scal 2020: 100%), stress check (rate of 
taking it in fi scal 2020: 96.8%), as well as self-assess-

ment and questionnaire for employees. 
With these measures, we identify health issues of 
each employee. After that, employees take health guid-
ance or visit medical institution. High stress individuals 
take counselling with an industrial doctor.

Measures for Maintaining and Promoting Health
Measures for maintaining and enhancing health are 
planned and implemented from 3 perspectives: 
(1) “Prevention of illness and lifestyle diseases”, 
(2) “Mental health”, and (3) “Ties among people”.
In order to plan and implement such measures, the 
management, health insurance association, labor union 
and the Human Resources Department cooperate togeth-
er to provide a menu for working on health promotion.

Healthy and Vibrant ~“Wellness First” Health Management of Kaneka~
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 Actions for health: Rate of taking medical checkup, rate of taking stress check

 Physical health: Obesity, blood pressure, liver function, lipid metabolism, blood sugar

 Lifestyle: Smoking, drinking, sleeping and resting, exercising, not eating breakfast

 Mental health: Stress, job satisfaction, life satisfaction, subjective view of health

 Health in workplace: Sense of unity in workplace, work engagement, work burden, workplace environment

M
easures for M

aintaining and Prom
oting Health

Analysis and Evaluation

Hum
an Resources Dept. 

/ Personnel at each site / LC

Prevention of lifestyle-related 
and other diseases Mental health Ties Environmental improvement

Those in good 
health

Those with some 
abnormality

Collaboration of personal health activities and those on an organization basis

Various health promotion seminars

Stress care Programs that help 
employees improve 
their health while 

enjoying being together

Programs that help 
employees feel 

connected to each other

Rules of Employment 

Welfare measures 

Working hours 

Smart work 

Workplace environment 

Encouragement 
of certifi cation

Labor management support

Follow-up by nursing staff

Thorough examination

Specifi c health guidance

Consultation service

Goals of Our Vision for Health
  Organization: A workplace where everyone can work healthy and freely as one team, and each 
person can develop and show full potential of one’s unique character and ability

 Coworkers: Employees who spend their healthy and vibrant lives, and work on their jobs

  In “Ekiaru*1”, an event using a health application, 403 teams con-
sist of total 2,007 people from our Group companies participated.

  Conducting initiatives for improving “health” as per situation 
of each site, to enhance health awareness, maintain and im-
prove fi tness, and increase physical strength.
• Online marathon training sessions and seminars
•  Constantly delivering programs such as sleep seminar and 

yoga seminar

*1  Ekiaru: An event that focuses on “walking”. Its participants walk for total 1,163.3km 
(equal to the distance between Tokyo Station and Sapporo Station) during the 1 
month-long event period (5 persons/team)

  In cafeterias of our sites (Takasago Manufacturing Site, Osaka 
Manufacturing Site, Shiga Manufacturing Site, Kashima Manu-
facturing Site), we provide healthy menus for our employees. 
There are smart meals which are certifi ed for “healthy meals 
and dietary environment”. Every Friday is a “non-fry day” 
while 8th, 31st (30th) of every month is a “vegetable day”.

●  Our activities for raising awareness of health include online 
courses targeting different age groups (25, 35, 45 and 55 
years old), promoting self care method, issuing a health-relat-
ed newsletter, and seminars held by nursing professional for 
understanding health issues at each life stage.

We provide various opportunities to help individual 
employees raise their health awareness and change 
their behavior so that they can improve self-care 
awareness and establish a healthy lifestyle. Even under 

Providing an Opportunity for Improvement of Lifestyle
the situation where all of us must coexist with viruses, 
many employees actively take part in them by using AI 
tools and other methods.

We want to treasure humanity (Nature) through im-
proving health. This is the idea behind of establishing 
KANEKA Wellness Center (hereinafter referred to as 
the Center).
To implement the aforementioned idea, the Center will 
aim at improving awareness for health and changing 
behaviors of people by attempting various health 
programs for 6 categories of people including “fe-
male”, “young persons”, “senior persons”, “families”, 
“groups” and “regions” to encourage each person 
starting a new habit for health improvement. 
The center will be a place for practicing measures for 
maintaining and improving health, while feeling comfort 

Mother Center for Wellness “KANEKA Wellness Center” Established in July, 2022 (Takasago Manufacturing Site)

and deep harmony. Its design is supervised by Kengo 
Kuma*2, with the concept of “’roof of earth’ blended in 
a forest” embodying “coexistence and sense of unity 
between human and nature”.
The center is also equipped with our eco-friendly 
products such as photovoltaic modules built into a roof 
tile and solar circuit system, thus becomes a clean site 
blending into a nature.
The center will become fully operational from July, 
2022, and will be a place where people can work on 
maintaining and improving their health.
*2  An architect and designer active around the world who is associated with designing the New 

National Stadium, the main stadium for the 2020 Tokyo Olympic and Paralympic Games.

Conducting Workplace Vaccination
Under the leadership of our COVID-19 task force (found-
ed on March 4, 2020) led by the management, our Health 
Consultation Room, the Human Resources Department 
and affi liated persons of each site worked together to 
conduct workplace vaccination. We could offer 2 doses 
for approximately 5,000 people including employees in 
the Kaneka Group, their families, as well as members of 

Courtesy of © Kengo Kuma and Associates

business partners working in our companies.
In the age of coexistence with viruses becoming 
normal, under the leadership of the management, we 
will establish a healthy organizational culture in which 
our company and individual employees cooperate to 
maintain everyone’s health so we can coexist with the 
viruses.
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