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Corporate Governance  For details, see our website.
https://www.kaneka.co.jp/en/esg/governance/corporate/

Guided by our Corporate Philosophy, Kaneka aims 
to achieve sustainable growth, improve medium to 
long term corporate value, and build trust among 
all stakeholders, including shareholders, investors, 

customers, local communities, vendors, and 
employees, realizing optimum corporate governance to 
fulfi ll our social responsibility.

Basic Policy

Diagram of Corporate Governance System (As of April 1, 2022)
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Organizational Design
We currently have four independent external directors 
and two independent external auditors. Since both 
the overseeing of business operations by the Board 
of Directors and auditing by the Board of Auditors are 
functioning well, Kaneka has chosen to be a Company 
with Board of Auditors under the Companies Act.

Directors and the Board of Directors
The Board of Directors seeks to ensure efficient and 
effective corporate governance in order to realize the 
company’s sustainable growth and increase corporate 
value in the medium to long term.
The Board of Directors exercises its oversight 
functions on overall management to ensure fairness 
and transparency, as well as to appoint management 
positions, evaluate and determine remuneration, 
evaluate serious risks and determine strategies 
to counter them, and make the best decisions on 
important business operations. The Board of Directors 
makes resolutions on important matters related to the 
management of the Kaneka Group after deliberation 
by the Management Committee, which includes the 
president. There are at most 13 members on the Board 
of Directors. Of these, four are independent external 
directors, in principle, to strengthen the oversight 
function. Directors serve for a period of one year to 
clearly define management responsibilities.

Auditors and the Board of Auditors
Auditors and the Board of Auditors seek to ensure 
healthy and sustainable corporate growth and to 
establish a structure with good corporate governance 
that can gain social trust by checking on the 
performance of directors in regard to their duties.
The Board of Auditors comprises four members, two 
of whom are independent external auditors in principle, 
and performs audits in coordination with the Accounting 
Auditor and the Internal Control Department. Auditors 
are given space to periodically exchange views with the 
president, and monitor the state of business operations 
when necessary, by attending key meetings of the 
Board of Directors and those of the Management 
Committee, which decides on the implementation of 
important matters, as well as division head meetings.

Appointment and Remuneration Advisory 
Committee / Independent External Director’s 
Meeting
We have established the Appointment and 
Remuneration Advisory Committee and Independent 
External Director’s Meeting. The Appointment and 
Remuneration Advisory Committee has discussed 
“Policy on Decisions on Individual Remuneration of 
Directors, etc.” having the revision of the Companies 
Act reflected, remuneration of Directors, and 
candidates for Directors and Audit & Supervisory Board 
Members, and has reported them to the Board of 
Directors. The Independent External Director’s Meeting 
discusses the effectiveness of the Board of Directors to 
report to the Chair of the Board of Directors. In order to 
increase neutrality, the majority of the Appointment and 
Remuneration Advisory Committee is the Independent 
External Directors.

Implementation of Business Operations
Kaneka has adopted the executive officer system to 
harmonize the oversight function of directors with 
the implementation function of business operations, 
which also facilitates decision-making and clearly 
defines roles. The Board of Directors decides on key 
management strategies and business operations of 
the entire Kaneka Group, while executive officers 
handle business operations in their respective areas of 
responsibility. The Executive Officers’ Meeting is held 
monthly to share management policies and issues 
with the aim of achieving management goals speedily. 
Division heads, including executive officers appointed 
by the Board of Directors, are given extensive authority 
over daily business execution. Monthly division head 
meetings are held to enable the directors and auditors 
to directly hear progress reports from each division 
head. The Internal Control Department evaluates the 
effectiveness of internal control and conducts an 
internal audit.

Corporate Governance Structure

At Kaneka, directors are selected by the Board of 
Directors, on the basis of character, judgment, expertise 
and experience as well as ethics without limitations 
on gender, age, nationality and other attributes, after 
deliberation by the Appointment and Remuneration 
Advisory Committee, which is comprised of directors 
and independent external directors.
We are expanding diverse businesses globally, and 
in order for the Board of Directors to make accurate 
and prompt decisions and supervise these corporate 

We have defined the Standards for Independence of 
External Directors/Audit & Supervisory Board Members 
to guarantee the independence of independent 
external directors and auditors in practice.  

Kaneka regularly implements an analysis and evaluation 
of the effectiveness of the Board of Directors, and 
discloses a summary of the evaluation results. 
Specifically, the Chair of Board of Directors periodically 
receives reports from the Independent External 
Director’s Meeting and opinions from the internal 
directors.
Based on these reports, the current status of operations 
of the Board is evaluated. In the evaluation process 
in fiscal 2020, the Independent External Director’s 
Meeting held discussions focusing on the operation 
of the Board of Directors (number of meetings held, 
frequency, length, contents of information provided 
beforehand, contents of agendas, deliberations, etc.), 
role of external directors, information provision to 
external directors, and risk management. Based on the 
discussion results, the Board of Directors conducted a 
self-evaluation. As a result, it has been confirmed that 
the Board of Directors functions effectively in making 
decisions on important matters for the Group such as 
risk management and supervising business execution. 
We will continue to enhance the effectiveness of our 
Board of Directors through effectiveness evaluations.

activities, we place great importance on appointing 
directors with different backgrounds such as diverse 
knowledge, experience, and expertise. Specifically, we 
expect knowledge, experience, and abilities related 
to business, global, technology, and corporate and 
governance. We also believe that the Board of Directors 
as a whole has a well-balanced knowledge, experience, 
and abilities, and is composed of an appropriate 
number of people.

The standards are disclosed in our notice of 
convocation of general meeting of shareholders, 
corporate governance report, etc.

Selection Criteria for Directors

Standards for Independence of External Directors/Audit & Supervisory Board Members

Analysis and Evaluation of Effectiveness of the Board of Directors

Our Efforts to Strengthen the Governance Capacity

2006

 ▶ Introduced the executive officer system
▶  Changed the number of directors from 21 to 13
▶ Formulated the Basic Policy on Internal Control 
System

2011 ▶  Appointed an external director

2013
▶ Formulated the Criteria for Independence of 
External Directors

2015

▶ Increased the number of external directors from 
1 to 2

▶ Formulated the Basic Policy on Corporate 
Governance

▶ Established the Appointment and Remuneration 
Advisory Committee

▶ Established the Independent External Director’s 
Meeting

2016
▶ Commenced the effectiveness evaluation on the 
Board of Directors

2019
▶ Revised part of the Basic Policy on Corporate 
Governance

2020

▶ Increased the number of external directors from 
2 to 4

▶ Revised part of the Basic Policy on Corporate 
Governance

2021

▶Revised part of the Basic Policy on Corporate 
Governance (Majority of the Appointment 
and Remuneration Advisory Committee is the 
Independent External Directors, etc.)
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Business Risks and Uncertainties  For details, see our website.
https://www.kaneka.co.jp/en/esg/governance/risk/ESG Promotion  For details, see our website.

https://www.kaneka.co.jp/en/esg/promotion/prm/

In 2018, Kaneka Group established the ESG Charter to 
evolve its ESG management. Aiming to provide valuable 
solutions globally with a focus on chemistry, the ESG 

Kaneka Group has formulated a basic risk management 
policy to respond to potential risks in business 
operations, aiming for the goal of “Wellness First” to 
make the world healthy.
Our basic risk management policy is that each division 
identifies operational risks and other types of risks that 
it may face, takes appropriate preventive measures, 
and responds appropriately in cooperation with other 
relevant divisions if a risk manifests itself.
For preventive measures against potential risks 
including those related to ethics and legal compliance, 

Factors that may significantly affect the financial status, 
performance results, and cash flow status of the 
Kaneka Group include those described below.
Please note that the matters described are only those 
that we considered risks as of March 31, 2021 and that 
this is not an exhaustive list of risks borne by the Group.

1. Risks related to the novel coronavirus (COVID-19) 
pandemic

2. Risks related to the Group’s ability to maintain 
operational advantages and trends in the Japanese 
and overseas economic environments

Based on our basic risk management policy, we have 
set basic matters concerning emergency response 
(basic system, roles, emergency examples and ranks, 
etc.) in the Crisis Management Regulations. We will 
continue to fulfill our social responsibility by maintaining 
corporate activities while avoiding and reducing adverse 
effects on the Kaneka Group as much as possible. In 
preparation for an emergency, we regularly conduct a 

We appropriately manage information based on 
our Basic Information Management Policy to avoid 
information leakage and other risks, and we promote 
effective use of information and efficiency in operations.
To protect our information assets from risks, including 
cyberattacks, we strive to enhance security levels by 
using the knowledge of external experts. We also take 
measures to reduce risks associated with rapid change 
in the information security environment, including 

Charter serves as an action agenda for each employee 
to materialize our Corporate Philosophy.

the Compliance Committee in the Engine of 
Sustainability Management oversees the development 
and implementation of the company-wide plans.
When a risk occurs or is likely to occur, the Compliance 
Committee handles the risk in cooperation with the 
relevant divisions.
We regularly check whether the above-mentioned 
activities are implemented properly to prevent our risk 
management system from falling into mere formality, 
and strive to maintain and improve its effectiveness.

3. Risks associated with the globalization of our 
business

4. Risks of price fluctuations of raw materials and fuels
5. Risks associated with product liability, industrial 

accidents and large scale disasters 
6. Risks associated with the protection of intellectual 

property rights 
7. Impact of environment related regulations 
8. Risks associated with legal action 
9. Other risks
See the Financial Section for more details.

disaster drill and a safety confirmation system drill. We 
also provide employees with the Crisis Management 
Handbook, which contains intelligible graphs of 
emergency initial response rules. This handbook 
explains emergency procedures: proper incident 
notification, instructions, consultation, and response, as 
well as the smooth flow of information.

reviewing existing facilities and enhancing various 
security systems and tools.
Given that more employees engage in telecommuting 
due to the COVID-19 pandemic, we also seek to 
appropriately manage information on employees. 
In addition to disseminating our Basic Information 
Management Policy to employees, we hold training 
programs, audits, drills, and online courses, using the 
Information Security Guidebook.

In fiscal 2020, the ESG Committee met twice, 
and the four subcommittees met individually 
(Compliance: twice, Safety & Human Health: once, 
Earth Environment: twice, Product Safety: twice), and 
efforts were made to resolve environment, social, and 
governance issues.
We will reorganize our ESG-related organization, which 
will involve establishing the Engine of Sustainability 
Management on April 1, 2022. It will be tasked with 
overseeing and enhancing ESG management.
・The Engine of Sustainability Management is to 
consist of the General Affairs (Stakeholders Relations) 
Department, Investor & Public Relations Department, 
ESG Integrated Report Bureau, Compliance Committee, 
Safety Committee, DX & Carbon Neutral Committee, 
Work Culture Committee, and Diversity Committee, all 
serving as implementation organizational entities.
・The Engine of Sustainability Management is to 
provide oversight of activities carried out by the 
implementation organizational entities from a 
managerial perspective.
・ We will establish the Science Communications 
Bureau within the Investor & Public Relations 
Department to strengthen scientific information 
dispatch. The General Affairs (Stakeholders Relations) 
Department and the Investor & Public Relations 
Department will work together to strengthen IR / SR 
activities.
・ The Compliance Committee disseminates corporate 
ethics and compliance to ensure understanding and 

To inspect the legal and regulatory compliance status 
of the Kaneka Group and to improve its occupational 
safety and health performance, ESG inspections 
are carried out, comprising ESG safety and quality 
inspections and ESG evaluation audits, targeting all 
Group companies within and outside Japan.
In fiscal 2020, we conducted ESG safety and quality 
inspections at all parent manufacturing sites, three 
sites of three Group companies in Japan, focusing on 

Basic Policy Basic Policy

Business-Related Risks

Enhancing Crisis Management Systems

Strengthening of Information Security

ESG Promotion System

ESG Inspections

serious risk management, compliance, implementation 
of basic safety actions (greetings, 3Ss, and handrail 
holding) and especially the 3Ss, and internal audits.
We also conducted ESG evaluation audits relating to 
competition laws, including the Antimonopoly Act, for 
15 divisions out of all business operations divisions of 
Kaneka, 28 Group companies in Japan, and 20 outside 
Japan.

observance throughout the Kaneka Group.
・ The Safety Committee, with the director in charge 
of process safety as the chair sets policies and goals 
related to occupational safety, process safety, and 
disaster prevention and checks the progress of goals.
・ The Work Culture Committee will promote work style 
reforms in response to the new era.
・ The Diversity Committee will promote company-
wide measures such as recruitment, training, rotation, 
and promotion regarding the promotion of diversity, 
especially the promotion of women’s advancement.

Diagram of ESG Promotion System

Task Force

The Engine of Sustainability Management

Secretariat Division

Investor & Public Relations Department

General Affairs (Stakeholders Relations) Department

Science Communications Bureau

ESG Integrated Report Bureau

Compliance Committee
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Compliance  For details, see our website. 
https://www.kaneka.co.jp/en/esg/governance/compliance/

Viewing compliance as an important management 
issue, we implement various initiatives to ensure all 
directors and employees comply with all applicable 
laws and regulations.
The Compliance Committee in the Engine of 

The compliance online course for all employees, 
launched in fiscal 2014, was expanded to include 
Group companies in Japan in fiscal 2016 to encourage 
employees to participate.
Training sessions on the Antimonopoly Act are 

We at the Kaneka Group conduct ESG evaluation audits 
related to the Antimonopoly Act. In fiscal 2020, audits 
were conducted for 15 divisions out of all business 
operations divisions of Kaneka 28 Group companies in 
Japan, and 20 overseas Group companies in US / Europe 

The “Ethical Code of Conduct” and “Compliance 
Guidebook” that all of our directors and employees 
should follow are posted on the company’s intranet. In 
the Compliance Guidebook, laws and regulations such 
as the following are explained in an easy-to-understand 
manner: society (environmental safety / protection, 
prohibition of insider transactions, proper accounting), 
customers / business partners / competitors 

(compliance with Antimonopoly Act / Subcontracting 
Act), employees (respect for human rights / prohibition 
of discrimination, sexual / power harassment), 
company / company property (protection of confidential 
information, intellectual property), etc.
Additionally, a variety of training sessions and meetings, 
and activities of the Compliance Committee ensure 
that we strictly adhere to our compliance policies.

Sustainability Management is responsible for ensuring 
corporate ethics and compliance throughout the Kaneka 
Group while promoting and overseeing activities such 
as checking employees’ understanding and observance 
and providing consultation hotlines.

conducted regularly with all of managerial officers 
from the Kaneka and Group companies in Japan 
who are involved in sales, purchasing, and business 
development, all of whom are required to submit a 
pledge.

/ China / Malaysia. We have also set up compliance 
consultation hotlines both internally and with outside law 
firms in order to answer inquiries from those within the 
Group. We strive to respond quickly to provide a rapid 
resolution to any concerns that may arise.

Basic Policy

Self-Check in Training Session

Internal Audits and Establishment of Consultation Hotlines

Compliance Awareness Raising

Intellectual Property  For details, see our website. 
https://www.kaneka.co.jp/en/esg/governance/intellectual-property/

Continuous creation of innovation is indispensable to 
achieving sustainable development of our society. We 
believe that intellectual property supports innovation. 
All our researchers and engineers recognize intellectual 
property as one of the outputs of R&B+P activities 
and actively seek to acquire intellectual property rights 
for their achievements including know-hows. For the 
acquired intellectual property rights, we regularly 
review our portfolio and manage our intellectual 
property expenditures so that we can efficiently invest 
resources to our core strategic sectors.
Moreover, the Intellectual Property Department 
promotes intellectual property activities in cooperation 
with the business and the R&D divisions, utilizing 
intellectual property landscape (IPL) that combines 

intellectual property and non-intellectual property 
information to exploit potential areas in which our 
strength can be utilized toward the resolution of social 
issues.
Meanwhile, we respect the intellectual property 
rights of other companies and promote routine 
surveys and preventive measures to avoid disputes. 
In addition, we actively conduct educational activities 
to widely disseminate the importance of intellectual 
property throughout the company, including our Group 
companies.
The Intellectual Property Department supports 
development of valuable solutions for realizing “Kaneka 
thinks ‘Wellness First’”.

Basic Policy
We are actively filing domestic and foreign patent 
applications to secure intellectual property rights 
toward transforming our business portfolio.
In fiscal 2020, 278 domestic patents and 318 foreign 
patents were newly registered. The number of 
registered patents increased from last fiscal year. 
Meanwhile, we are promoting efficient management 
of our intellectual property expenditures. As a result 
of active abandonment of unutilized patents, the 
number of patents held as of the end of fiscal 2020 
was streamlined from the previous year, being 3,319 
domestic and 3,467 foreign patents.
We will continue our efforts in promoting efficient 
management of intellectual property expenditures and, 
through cooperation with the Corporate Research & Busi-
ness Division, reinforce our intellectual property portfolio.

In fiscal 2020, we acquired and applied for patents 
mainly in the technological fields, which contribute to 
our wellness-first management. In these technological 
fields, in Japan, patents were registered for textiles and 
compositions made of marine biodegradable KANEKA 
Biodegradable Polymer Green Planet™, temperature 
controlled storage compositions which can replace 
dry ice and could be useful for the transportation of 
pharmaceuticals and specimens, culturing methods for 
multipotent stem cells, and blood purification devices.
Outside Japan, we acquired patent rights for devices 
for detecting amplified nucleic acids for PCR tests 

SDGs-Related Patents
We utilize “PatentSight SDGs” in PatentSight®, 
provided by LexisNexis, to map and analyze our patents 
and technologies in relation to the 17 Sustainable 
Development Goals (SDGs). As a result, technologies 
related to biodegradable biopolymers, photovoltaic 
power generation systems, foams, and nucleic acid 
detection were listed as technologies potentially 
contributing to the target of Sustainable Development 
Goals.
(Note) PatentSight® is a registered trademark of PatentSight GmbH.

and endoscopic clips for the gastrointestinal business, 
mainly in the U.S. For the temperature controlled 
storage compositions which can replace dry ice, we 
acquired the patent rights in Japan as well as in the U.S., 
Europe and China. We also signed an agreement with 
Japan Tobacco Inc. to acquire its assets related to plant 
biotechnology. The acquired assets included patents, 
which reinforced our intellectual property portfolio. 
We will merge them with our existing technologies to 
achieve synergistic effects also from the perspective of 
intellectual property.

Activities Related to WIPO GREEN
With the aims of contributing to the environment 
through intellectual property and facilitating licensing 
to other companies, we registered 23 technologies　
patents related to photovoltaic power generation 
systems to “WIPO GREEN” operation  by the World 
Intellectual Property Organization (WIPO), a specialized 
agency of the United Nations. WIPO GREEN is a 
platform for promoting utilization of environment-related 
technologies, which was launched for supporting the 
development and diffusion of environment-related 
technologies.
We will continue to promote our intellectual property 
activities towards the establishment of a sustainable 
society.

Number of Patents Held

Strategic Intellectual Property Portfolio Construction

Efforts for Environmental Measures in Intellectual Property
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Sustainability – Environment  For details, see our website. 
https://www.kaneka.co.jp/en/esg/environment/env/

In keeping with our corporate philosophy, we at the 
Kaneka Group will contribute to realizing sustainable 
development and the enrichment of society by 
conserving resources and reducing environmental 
impacts at each stage of the entire product lifecycle.
Regarding the important matters pertaining to the 

Kaneka Group is working to reduce environmental 
impacts by aggregating the status of energy and 
resource inputs and material outputs through emissions 
and products to grasp production activity volume, 
targeting Kaneka and Group companies within and 
outside Japan.
In fi scal 2020, the main raw material, energy 
consumption and water inputs decreased by 52 
thousand tons (3.0%), 12 thousand kiloliters (1.7%) and 
1.5 million m3 (4.0%), respectively from the previous 

Considering the impacts of our businesses on 
ecosystems, we at Kaneka strive to develop 
technologies, materials and products that have 
less environmental impacts, as well as to mitigate 
environmental impacts of our production.
However, in fi scal 2020, major activities were not 
conducted to prevent COVID-19 infections.
Related activities conducted in previous years were as 
follows.
Since 2012, employees at the Takasago Manufacturing 

Note: We corrected retrospectively to prior period due to the changes and refi nement in calculation method.

protection of the global environment, issues are shared 
at the Global CSV (Quality Environment) Center and 
Plant Management Committee. The DX & Carbon 
Neutral Committee in the Engine of Sustainability 
Management determines the policies and measures.

year. The GHG, SOx, COD and SS outputs decreased 
by 21.9 thousand tons-CO2e (1.5%), 24.9 tons (28.4%), 
81.6 tons (20.7%) and 37.3 tons (15.0%), respectively. 
Meanwhile, the product increased by 2.6 thousand 
tons (3.3%), the amount of externally recycled waste 
increased by 9,034 tons (17.3％) due to the increase 
in the amount of waste generated by Kaneka, and 
the fi nal landfi ll waste output increased by 725.4 tons 
(12.0%) due to the differences in the product mix for 
some Group companies outside Japan.

Site have been involved in the Kaneka Forestry for the 
Future project aimed at conserving a private forest of 
about 15 hectares in Taka Town, Hyogo Prefecture.
Training of newly hired employees has been used 
as a part of the project.  Assisting each other on the 
forest terrain in cutting and transporting timber, the 
participants build solidarity and teamwork.
Since 2012, we have operated the Settsu-no-mori 
Kaneka Biotope on the premises of the Osaka 
Manufacturing Site in collaboration with the Settsu 

Basic Policy

Material Balance in Production Activities

Biodiversity

Material Balance in Production Activities (Fiscal 2020) Kaneka Group companies in Japan 46 Group companies outside Japan 15

INPUT Major OUTPUT
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Water NOx Final
landfi ll

Firefl y Society, to create a fi refl y habitat in Settsu City. 
Along with the appearance of fi refl ies (May/June), we 
held a fi refl y viewing gathering, inviting local residents.
Employees at the Shiga Manufacturing Site have joined 
the Walnut School‘s efforts to conserve the Konooka 
Biotope, a precious natural environment of Lake Biwa, 
as a steering committee member. We participated in 

its summer and autumn nature observation gatherings 
and regular activities, such as grass mowing, sidewalk 
maintenance, the updating of tree signs and so on. We 
learn the importance of natural environment, interacting 
with seasonal creatures and nature together with local 
residents.

Kaneka Forestry for the Future 
(Takasago Manufacturing Site)

Settsu-no-mori Kaneka Biotope 
(Osaka Manufacturing Site)

Walnut School
(Shiga Manufacturing Site)

*The photo shows the activity in fi scal 2019.

Focusing on eco-friendly management, Kaneka Group 
has defi ned, enhanced, and expanded its eco-friendly 
products* since fi scal 2017.

Product name
VISOLA™／SoltileX™／GRANSOLA™
Intended use
Photovoltaic power generation systems
Reason for environmental contribution
Creating energy with houses equipped with this product

Product name
Kanepearl™
Intended use
Residential/automotive foams
Reason for environmental contribution
Saving energy as insulation and lightweight 
residential/automotive materials

Product name
Green Planet™
Intended use
Biodegradable Biopolymer
(Packaging materials, garbage bags, foams)
Reason for environmental contribution
A naturally derived and biodegradable resin that has 
little environmental impact when discarded

Product name
Residential electricity storage systems
Intended use
Residential stationary batteries
Reason for environmental contribution
Storing energy by houses equipped with this product

Product name
Eperan™
Intended use
Automotive parts, Package cushioning materials
Reason for environmental contribution
Saving energy as lightweight automotive parts

Product name
KANEKA Surfactin™
Intended use
Biosurfactant, Cleaning agents
Reason for environmental contribution
A naturally derived and biodegradable material friendly 
to the environment

* Products that can contribute to reducing global environmental impact at the 
stages of customer use, disposal and recycling, compared to conventional 
products.

Eco-Friendly Products

Energy Creation

Energy Saving

Waste Reduction

Energy Storage

Energy Saving

Chemical Pollution Prevention
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To address prevention global warming, we at the 
Kaneka Group are working to promote energy 
conservation and reduce CO2 emission intensity 
through various measures, for example by utilizing our 
own environmental capital investment program.
We also calculated CO2 emission reduction benefits 
by quantitatively assessing CO2 emissions throughout 
the product lifecycle, making comparison with similar 
products. We will expand the target of Life Cycle 
Analysis (LCA) evaluation to other products to promote 
environmental impact evaluation. We also calculate 
indirect greenhouse gas (GHG) emissions (Scope 3) 
associated with our business activities through supply 
chains.

Initiatives to Reduce GHG Emissions and CO2 
Emission Intensity
At Kaneka, we are working to reduce CO2 emission 
intensity, using a CO2 emission intensity index as an 
indicator for management, based on CO2 emissions 
from energy consumption associated with production 
activities.
CO2 emission intensity index is a numerical value 
calculated by indexing energy origin CO2 emission 
intensity using fiscal 2013 as the base year of 100. The 
energy origin CO2 emission intensity is calculated by 
dividing CO2 emissions from energy consumption by 
the volume of activity.
In fiscal 2020, the index for all parent manufacturing 
sites was 91.6, achieved our fiscal 2020 target of 93.2.
GHG emissions are the total amount of energy origin 
CO2 emissions, non-energy origin CO2 emissions and 
the CO2 equivalent of methane and N2O emissions, 
calculated in accordance with the GHG protocol.
Despite an increase in production volume, Kaneka’s 
GHG emissions decreased by 0.9% from the previous 
year to 1,022 thousand tons-CO2e, due to a reduction 
in the CO2 emission factor for electricity.
We will implement the policies for realizing carbon 
neutrality and promote further reduction of GHG 
emissions.

Since waste reduction leads to maintaining and 
improving the global environment through resource 
savings, cost cutting, CO2 emission reduction and so 
on, we promote the 3Rs (Reduce, Reuse, and Recycle) 
company-wide. Through this effort, we promote 
reduction and recycling of industrial waste.
In fiscal 2020, we effectively achieved zero emissions*3 
for 15 consecutive years, with a final landfill volume for 
all parent manufacturing sites of 29.4 tons, equivalent 
to a final landfill rate of 0.041%.
We will continue promoting the 3Rs as well as the 
improvement activities through process analysis using 
Material Flow Cost Accounting (MFCA).
*3 Zero emissions defined by Kaneka: The final landfill waste must be less than 

0.5% of the generated waste.

Toward the prevention of air and water pollution, the 
appropriate management of toxic chemical substances, 
and the reduction of their emissions, we are engaged 
in production activities in compliance with the 
standards specified in the Air Pollution Control Act and 
the Water Pollution Control Act as well as the criteria in 

agreements with local governments.
We also reduce and control the emissions of volatile 
organic compounds (VOCs) and chemical substances 
subject to the Pollutant Release and Transfer Register 
(PRTR) Act, including six toxic air pollutants set 
independently.

Efforts to Address Climate Change

Reducing Waste and Recycling Resources

Preventing Pollution and Managing Chemical Substances

Scope 3 Emissions (Kaneka)

Scopes 1 and 2 Emissions (Kaneka)

Category
Fiscal 2020 results 

(Thousand tons-CO2e)

Scope 3
Other indirect 
emissions (upstream/
downstream)*1

2,905.0

Category
Fiscal 2020 results 

(Thousand tons-CO2e)

Scope 1 Direct emissions*1 759.9

Scope 2
Indirect emissions 
from energy 
consumption*2

262.5

Total of Scopes 1 and 2 emissions 1,022.4

Volume and Rate of Waste Sent to Final Landfill

(tons)� (%)

GHG Emissions and Energy Origin CO2 Emission Intensity Index

GHG emissions (10 thousand tons-CO2e)

Waste Flow: From Generation to Landfill (Fiscal 2020 results at Kaneka)

Final�landfill�volume:�　Kaneka　　Group�companies�in�Japan
　Group�companies�outside�Japan

Final�landfill�rate�(right�scale):�　Kaneka　　Group�companies�in�Japan
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　CO2 emission intensity index for all parent manufacturing sites (right scale)

Internal

External Waste outsourced
47,958.7 tons (66.2%)

Waste recycled
47,420.7 tons (65.5%)

Waste reduction
508.6 tons (0.7%)

Final landfill volume
29.4 tons (0.041%)

Waste generated
72,402.1 tons (100.0%)

Waste reduction (through incineration)
24,443.4 tons (33.8%)

Internal landfill
0.0 ton (0.0%)

*1 Non-energy CO2 emissions and CO2-equivalent of methane and N2O 
emissions are included.

*2 As emission factors for electricity, the adjusted emission factor for each 
power company was used for calculation. GHG emissions calculated using 
the location-based method were 352.0 (+9.4%).
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Safety / Quality  For details, see our website. 
https://www.kaneka.co.jp/en/esg/social/safety-quality/

Placing the top priority for management on safety, 
we have established the Basic Policy on Safety, under 
which all employees as well as all persons working at 
the Kaneka Group and our partner companies work 
to create safe and healthy workplaces and share the 
importance of safety with the goal of no accidents and 
no disasters.
The Safety Committee, with the director in charge of 
process safety as the chair, which was established 
in the Engine of Sustainability Management, sets 
policies and goals related to occupational safety, 
process safety, and disaster prevention and checks the 
progress of goals.  To share the importance of safety 
first between management and on-site staff, members 
of top management inspect plants to check the on-
site situation and create an opportunity to talk with 
employees.
All Group companies in and outside Japan are subject 
to ESG safety and quality inspections to check the 
progress of activities from the standpoints of safety/
hygiene, environmental conservation and quality 
assurance of product/commodity/work in process.

We share the importance of safety first and work 
toward zero occupational/process accidents. In fiscal 
2020, we continued to work on the key challenges 
from the perspectives of ensuring the intrinsic safety of 
equipment and fostering a safe culture.

Ensuring the Intrinsic Safety of Equipment
We are promoting equipment measures from the 
perspective of multiple protection based on risk 
assessment (safety assessment). We are also working 
to solve issues for establishing a smart plant by actively 
adopting DX.

Fostering a Safe Culture
We have established the Zero Accident Principles to 
ensure that all employees, including members of top 
management, follow the rules and take actions toward 
fostering a safe culture.

In fiscal 2020, based on the belief that observance 
of rules is the basis of safety, particularly to have all 
employees recognize the importance of observance 
of rules, we checked the performance status of 
“greeting, 3Ss, handrail holding”. We also conducted 
questionnaires on safety awareness/control targeting 
all parent manufacturing sites to raise their awareness. 
Based on the questionnaire results, we promote 
discussion at the workplace to share the issues 
and seek solutions, which leads to increased safety 
awareness of all employees and fostering of safe 
culture in the organization.
To ensure safe and secure operations, it is also 
important to create a workplace environment where 
employees can work in good physical and mental 
health. Therefore, we are working on improvement of 
workplace environment, including measures against 
heat.

Basic Policy

Efforts to Ensure Zero Accidents

Process Safety and Disaster Prevention, Occupational Safety

Basic Safety Policies

 Safety forms our management foundation, and 
is the basis of all corporate activities.

 We take action with priority given to ensuring safety in all 

activities in the company.

 Safety is the foundation of local and 
worldwide communities’ confidence in Kaneka.

 We do our best to develop their trust.

 Safety is based on our belief that  
“All accidents can be prevented.”

 We always move forward without being satisfied with 

lukewarm results.

 Safety is the responsibility of every 
employee in accordance with his/her duties.

 We fulfill our responsibilities by mutually clarifying the 

duties we have assumed.

 Safety must be maintained continuously.
 We ensure safety through steady efforts on a daily basis.

We annually conduct comprehensive disaster drills, 
based on a scenario of a large-scale earthquake and a 
fire caused by hazardous material leakage, at all parent 
manufacturing sites jointly with local governments and 
an industrial complex so that we can promptly and 
effectively respond to emergency situations.
We advance countermeasures against natural disasters 
in order of priority, including promoting the earthquake-
proofing of equipment in preparation for large-scale 
earthquakes, and implementing risk assessment 
for typhoons, heavy rains and floods, which have 

frequently occurred in recent years, based on hazard 
maps for all parent manufacturing sites and Group 
companies in Japan.
We also learn how to initially respond to a fire and how 
to use a hydrant to prevent the spread of a fire through 
daily training to ensure that we can immediately 
perform self-defense fire-fighting operations.  
To constantly improve our disaster coping skills and 
strengthen anti-disaster activities, we join a hydrant 
operation competition held locally, ranking higher every 
year.

Accidents Resulting/Not Resulting in Lost Time

(Number)

　Lost time at Kaneka　　No lost time at Kaneka
　Lost time at Group companies　　No lost time at Group companies
The number of occupational accidents includes those among 
employees at Kaneka and partner companies working in the 
Kaneka Group.

Accident Frequency Rate: An indicator that shows the frequency of occupational accidents 
that caused death and/or injury by indicating the number of casualties per total 1 million actual 
working hours.

Accident Severity Rate: An indicator that shows the level of severity of occupational accidents 
by indicating the number of lost work days per total 1,000 working hours.

Both rates are calculated targeting employees at Kaneka and Group companies.

Accident Frequency Rate and Accident Severity Rate

Comprehensive Disaster Drills

Implementation of Disaster Drills

All Kaneka Group Kaneka
Group companies  

in Japan and Overseas

Year 2019 2020 2019 2020 2019 2020

Accident Frequency Rate 0.52 0.18 0.00 0.00 0.78 0.26

Accident Severity Rate 0.01 0.00 0.00 0.00 0.02 0.00

Manufacturing Site Date Participants Details

Takasago
Manufacturing Site December 17, 2020 2,075 An earthquake resulting in a hazardous 

material leakage

Osaka
Manufacturing Site November 11, 2020 1,140 An earthquake resulting in a fire caused 

by hazardous material leakage

Shiga
Manufacturing Site November 11, 2020 395 An earthquake resulting in a fire

Kashima
Manufacturing Site March 18, 2021 70 A hazardous material leakage
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  All people, you and me, are indispensable
 We ensure everyone is working safely. 
 [Pledge of zero accidents]

  Safety is everyone’s responsibility
 We do not miss sparing the time to seek safety.
 [Participation in safety]

  There is no trick to safety
 We always value a fundamental approach to it.
 [Adherence to safety basics]

  Be aware of potential danger
 We endeavor to eliminate safety risks.
 [Safety in advance]

  Where there is carelessness, there is the 
possibility of an accident

 We do not allow even a small chance of negligence.
 [99%, yet 0%]

Zero Accident Principles

In 2020, the number of accidents resulting/not resulting 
in lost time, the accident frequency rate and the 
accident severity rate have all improved compared to 
the previous year.

We will continue our daily safety activities and 
accumulate steady efforts to ensure safety.
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Aiming to benefit society and satisfy customers 
through a stable supply of safe and reliable products, 
Kaneka Group has set Quality Management Regulations 
to ensure product safety at all stages, from product 
design and development to delivery to customers.
The Global CSV (Quality Environment) Center sets 

Due to expanded business operations and diversified 
activities of the Group, we need to conduct an 
increasing number of reviews of our new services and 
products targeted at general customers.
To respond in a timely and speedy manner to the supply 
of active pharmaceutical ingredients for Avigan® Tablet 

We appropriately manage chemical substances at 
all stages of product development, manufacturing, 
transportation, sales, and disposal, following Japanese 
and international laws and regulations. For raw 
material procurement, we have established the Green 
Procurement Standards to prevent mixing of chemicals 
prohibited under the Chemical Substances Control 
Act*1. When supplying our products, we actively offer 
information for the proper handling of our products 
by displaying the Globally Harmonized System of 
Classification and Labelling of Chemicals (GHS)*2 labels 
and providing a safety data sheet for products.

We regularly undergo reviews and audits by external 
organizations based on established standards and 
criteria, such as the ISO 9001 standards. 
In addition, we are working to improve our product 
quality by checking the performance of quality-related 
activities through ESG safety and quality inspections 
and internal auditing.
In fiscal 2020, related activities included the followings:

�  For food-related Group companies, we started 
inspections by external experts to check the operation 
of the quality management system including the 
supply chain and the status of hygiene control to 
promote further improvement of quality management.

� �For deficiencies found in audits and inspections at 
Group companies, we checked their improvement 
status through evidence to ensure improvement of 
the quality management system.

� �We continued to clarify the strengths and weaknesses 
of our product quality through quantitative evaluation 

Kaneka Group undertakes quality management 
activities to ensure product safety at all stages 
of product design and development, raw material 
procurement, manufacturing, and sales.
In fiscal 2020, related activities included the followings:

� �Self check was conducted in each division to check 
the operation status of quality management system 
in the supply chain and recognize new challenges to 
seek further improvement.

� �We provided education for the R&B-related divisions 
on operation standards of product safety review 
and utilized checklists to raise their product safety 
awareness.

policies and goals related to product safety and quality 
assurance and checks the progress of the goals. 
Established as its implementation bodies, the Product 
Safety Review Conference and Quality Management 
Conference oversee the quality assurance structure 
throughout the Kaneka Group.

and sales of PCR test kits for COVID-19, in fiscal 2020, 
the administration office of the Product Safety Review 
Conference and its administrative office carried out 
related pre-consultations (hearings) to ensure safety.
(Note) Avigan® Tablet is a registered trademark of FUJIFILM Toyama Chemical 
Co.,�Ltd.

In response to partial revisions of laws and regulations 
such as the Food Sanitation Act and introduction of a 
positive list system allowing only substances for which 
safety has been evaluated to be used in food utensils, 
containers and packaging, we joined the Food Contact 
Materials Safety Center, which was newly established 
in June, 2020 in the Japan Chemical Innovation and 
Inspection Institute, to collect accurate information.
*1 Chemical Substances Control Act: Act on the Evaluation of Chemical 

Substances and Regulation of Their Manufacture, etc.

*2 GHS: A worldwide system for classifying and labelling chemicals according 
to their hazardous properties.

and conducted an audit at all Group companies 
in Japan, including the production, sales, and 
administration divisions, through self-check using an 
audit checklist.

� �We held a Quality Internal Audit Secretariat Division 
Meeting and set the completion of complaint handling 
as a common confirmation item and checked the 
status for each division.

We expanded the scope of inspection and check from 
manufacturing to the entire supply chain as well as from 
business division to the R&D division to ensure Group-
wide commitment to product safety. We also continued 
to enhance our ability to inspect and improve product 
manufacturing as well as services for customers.
We will optimize the quality management system with 
the Global CSV (Quality Environment) Center serving 
as a center and through the improvement of frontline 
execution.

� �We checked product inspection implementation at 
the plants of Group companies and found no serious 
compliance violations.

� �We held four Quality Management conferences, 
inviting persons in charge of quality management 
in each business division, to instill the policy and 
instructions of the ESG Committee and the Product 
Safety Subcommittee, exchange views, and share 
information on product quality. 

� �We undertook a range of activities to improve the 
capacity of our employees, including through outside 
seminars and in-house lectures by external experts.

Basic Policy

Product Safety Review Conference

Chemical Substance Management

Audits and Inspections

Quality Management

Product Responsibility

To prevent machine accidents, such as being caught 
in machinery, we foster experts in comprehensive 
machine safety. We also utilize hands-on safety 
experience equipment installed at each business site 
to have employees experience the fear of occupational 
accidents and learn the mechanisms of accidents and 
functions of equipment. For Group companies in Japan, 
we provide employees with the opportunity to gain 
simulated experience, using in-vehicle hands-on safety 
experience equipment, to raise their safety awareness. 
We also promote the introduction of a system that 
enables virtual reality that strongly evokes a sense of 
danger.

Prevention of Machine Accidents and Hands-on Safety Experience Programs
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Local Communities and Social Contributions  For details, see our website.
https://www.kaneka.co.jp/en/esg/social/contribution/

As a good corporate citizen, Kaneka Group engages in 
various activities to deepen stakeholder understanding, 
such as disaster reconstruction support, youth 
development, international contributions, and 
environmental conservation. Thereby, we work to build 

As a globally operating company, Kanaka Group  actively 
strives to understand of the cultures and customs 
of the countries and regions, and promotes social 
contribution and community engagement rooted in 
local communities. We participate in seasonal festivals, 
sports events, beautification/clean-up activities and 
environmental conservation activities around our 
manufacturing sites and business sites, to donate to 
community organizations and schools.

Support for United Nations WFP Activities
As a corporate partner, Kaneka has supported the 
school meal program of the United Nations World Food 
Programme (WFP) since 2013. In Africa, the largest 
market for our synthetic performance fibers, Kanekalon, 
we made donations to support the WFP’s activities. 
They include the provision of school meals, aimed at 
increasing the attendance to schools and academic 
success, and the distribution of take-home meals in 
areas where the attendance rate of girls is low.
In fiscal 2020, we sponsored the WFP Charity Essay 
Contest 2020, an event hosted by the United Nations. 
WFP Walk the World in Osaka 2020, which Kaneka and 
Kaneka Sun Spice Corporation has sponsored every 
year, was canceled due to the COVID-19 pandemic.

Establishment of the KANEKA UNITED Kizuna 
Foundation
In fiscal 2018, Kaneka decided to move toward ESG 
Management. Kaneka thinks “Wellness First.” Under 
this management philosophy, we established the 
KANEKA UNITED Kizuna Foundation in September 2019 
to help areas severely affected by natural disasters, 
such as a typhoon and an earthquake, return to normal 
and healthy condition as soon as possible.
The Foundation is financed by the company and 
regular voluntary contributions from our directors 
and employees who agree with the purpose of the 
Foundation. We regularly recruit new supporters and 
post an annual report each year, and the provision of 
donations is reported on our Intranet.

Kaneka Manufacturing Class
We provide support to Core-Net, a certified non-profit 
organization that aims to foster youth development, 
using know-how from industry and the experience and 
knowledge of retired executives of companies.
Core-Net is mainly involved in education support 
(manufacturing and science experiment classes for 
kindergarten, elementary, and junior high school 
students) and corporate support (entrepreneurship and 
vocational courses for senior high school and university 
students). Continuing from 2014, we worked together 
with Core-Net to annually offer Kaneka Manufacturing 
Classes, in which sixth graders assembled Scrollers II  
(a small self-powered rolling robot) kits, aiming to 
increase children’s interest and improve understanding 
of manufacturing.
Every year, retired employees and newly hired 
employees of our company joined the class as lecturers 
at elementary schools near Takasago Manufacturing 
Site, Osaka Manufacturing Site and Shiga 

strong ties with communities and society as a highly 
open and transparent company. 
In fiscal 2020, activities were held on a small scale or 
cancelled, due to the COVID-19 pandemic.

Sponsorship and Support for the Japan Century 
Symphony Orchestra
Since September 2016, we have sponsored the Japan 
Century Symphony Orchestra as a corporate supporter. 
In addition to regular concerts, the orchestra focuses 
on community-based activities, such as educational 
programs to encourage children to become more 
familiar with music, and outreach concerts at hospitals 
and special needs schools.

Manufacturing Site. In fiscal 2020, to prevent COVID-19 
infections, we did not give face-to-face instructions. 
Instead, we prepared supplementary instruction 
materials to help students at Takasago Elementary 
School near Takasago Manufacturing Site experience 
the enjoyment and the sense of achievement that can 
come from creating something. We will continue to 
offer these classes.

Basic Policy With Local Communities

International Contributions

Supporting Disaster Reconstruction

Fostering Youth Development

TFT Menu (Shiga Manufacturing Site)

©WFP/Evelyn Fey

School Meal Donation through TFT Menu
Kaneka Takasago Manufacturing Site, Osaka 
Manufacturing Site, Shiga Manufacturing Site and our 
Group company Tochigi Kanaka Corporation, participate 
in the social contribution activities of TFT (TABLE FOR 
TWO) by donating 20 yen for every TFT lunch bought 
at company cafeterias to school meals for children in 
developing countries. In fiscal 2020, made a donated of 
188,220 yen equivalent 9,411 school meals.
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