Management Phllosophy Value Creation Process

Advancement of Kaneka’s value creation process (based on creative fusion of people and technology)

Kaneka's Meaning of Existence
Purpose

Providing solutions through innovative material development across our global network Resolution of Social Issues
through the repeated creative fusion of people and our breakthrough technology KANEKA thinks “Wellness First.”
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We realize a society where everyone can enjoy nature’s bounty, using
clean and sustainable resources and energy.

Strength of our people

and organization Strength in production

® 21 sites across the world © Value Communication
© Approximately 11,500

employees

Source of Competitiveness

Solid foundation of people and technology

® 21 sites across the world

We realize a society where safe, secure and highly nutritious food is
available to everyone and where food producers are also satisfied.

Wellness

Strength of
our technology

Strength in connecting
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Strength in connecting
with nature ® Only One and Global No.1
diverse technology base
© Approximately 800
research technicians

© Partnerships for a healthy

© Shareholders’ equity ratio world

® Using resources efficiently ® Cash creation capability

® Trust from customers and
communities

Human Driven Company
We realize a society where everyone has access to leading-edge
Decla rat|o n Of Ka n eka U n |ted medical services and can continue to live a healthy and vibrant life




